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3- Capital Adequacy - Branches of Foreign Banks 125

4- Approved Automated System for Capital 126
Adequacy Calculation (National Banks)

5- Capital Adequacy Calculation Reports (National 127
Banks)
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Adequacy in pursuance with Basel II
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Fourth: Provision Calculation and Suspended 134

Interests (Returns)

Fifth: Valuation of Collaterals 134
1- Real Estate Mortgages 135
2- Securities 135
3- Customer Deposits 135
4- Bank Guarantees 135
5- Precious Metals 136

Sixth: General Notes 136

2- Reclassification of Credit Facilities 136

3- Updating and Submission of Provisions Data 137

on Non-Performing Credit Facilities
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5- Bills Discounted and Past Due Installments of 137
Loans

B- Debt Write-off 138

C- Credit Policies and Concentrations 139

1- Credit Polices 139

2- Credit Concentrations 139

2/1 Definitions 139

2/2  Maximum  Limit of Credit 142
Concentration

3- Additional Controls 144

4- Controls on Credit Facilities in terms of 144

Overdrafts or Overdrawn  Current
Accounts (Commercial Banks)
4/1 Financing Working Capital 145
4/2 Financing Transferred Payments and 145
Self-liquidating Facilities
4/3 Financing Margin Trading in 145
Securities, Currencies, Commodities and
Metals
4/4 Overdrawing Accounts against Cash 145

Collaterals and Bank Guarantees
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4/5 Overdrawing Accounts for Emergency 146
Purposes
4/6 Overdrawing Accounts against 146

Different Purposes with  Tangible

Collaterals
4/7 Exceptions 147
4/8 Reporting Past Due Installments of 147
Loans
4/9 Periodical data 147
5- Purchasing Loans Inside and Outside 147
Qatar
6- Credit Facilities Granted to Construction 147
Sector
7- Personal Guarantees of Partners of 148

Limited Liability Partnerships

8- Statement of Account on Credit Facilities 148
Granted to Customers

9- Overdrawn Current Accounts (Islamic 148
Banks)

10- Conditions for Credit Facility Contracts 149

and Documents

11- Real Estate Finance 150
11/1 Definition of Real Estate Finance 150
11/2 Controls on Real Estate Finance for 150

Individuals and Corporations
11/3 Maximum of Total Real Estate 150

Finance Granted to All Customers

11/4 Exceptions 151
11/5 Details on Calculation of the Ratio 151
12- Financing Subscription to Capital of 151

Companies Under Establishment

13- Financing Subscription to Increase Capital 153
of Companies
14- Acquisition of Lands and Premises as a 154
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Result of Credit Facilities Settlement
15- Interest Rate Risk on Loans 154
16- Commission on Loans and Receivables of 154

Islamic Finance

17- Collaterals against Credit Facilities 155
17/1 In case of Cheques 155
17/2 In case of Residential Real Estate 155

18-Payment Warranties 155

19- Major Shareholders (National Banks) 155

20- Controls on Consumer Loans against 156

Salary
20/1 Definitions 156

20/1/1 Consumer Loans against 156
Salary
20/1/2 Salary 156
20/1/3 Total Monthly Obligations 157
20/2 Maximum Limits of Consumer 157
Loans
20/3 General Controls 157

20/4 Rescheduling Credit Facilities 158
against Salary
21- Customers’ Obligations Due to Qatar 159
Development Bank against Housing Loans

granted to Senior Officers

D- Financing Policies in Islamic Banks 160
1- Shariaa Committee 160
2- International Finance 160
3- Local Finance 161
4- Unimplemented Part of Istisna Contracts 161
E- Controls on Financing Customers' Trading in 162
Securities
1- Ceilings and Conditions for Financing 162
2- Risk Management for Trading in Securities 163
3- Compliance with Controls on Financing 164
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Customers' Trading in Securities
F- Instructions to Members of Board of Directors 166
1- Ceilings and Conditions on Credit 166
Facilities to Members of Board of Directors
2- Credit Facilities to Relatives of Members of 168

Board of Directors

3- Transactions of Members of Board of 168
Directors with the Bank
4- Membership of Board of Directors 169
5- Bonuses given to Members of Board of 171
Directors
G- Country Risk Concentration (National Banks) 172
1- Definitions 172
2- Maximum Limits for Country Risk 173
3- Country Risk Management 174

4- Country Credit Facility Classification and 174

Provision Determination

Third: Bank Investments 175
1- Investments in Equity of Companies 175
2- Investments in Bonds and Debt Securities and 175

Islamic Financing Sukuk
3- Investments in Portfolios, Mutual Funds and 176

Other Investment Products

4- General Rules on Investment 176
5- Investments in Real Estates (Islamic Banks) 177
5/1 Investments in Real Estates for Trading 177

(Current Investment)
5/2 Investments in Real Estates and Other Fixed 177
Assets for Leasing
5/3 Investment Ceilings on Real Estates for 177
Islamic Banks on a Consolidated Basis
6- Forms and Tables for Revaluation of Investments 178
and Financial Derivatives

7- Purchasing Shares by the Issuing Banks (Treasury 178
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Shares)
Fourth: Trading in Foreign Exchange and Money 179
Market Instruments in favor of the Bank
1- Controls on Trading in Foreign Exchange, 179
Derivatives and Money Market Instruments in
favor of the Bank
2- Foreign Exchange Transactions, Forwards, 179
Futures, Options, and Others
3- Ceilings of Interest Rate Gap 180
4- Instructions of Board of Directors on Trading in 180
Foreign  Exchange and Money Market
Instruments
Fifth: Concentrations of Deposits and Credit Facilities 181

at Banks and Financial Institutions

1- Definitions 181
2- Rating Banks and Financial Institutions 182
3- Maximum Credit Concentration Limits for Banks 182

and Financial Institutions

4- Additional Controls on Deposits and Credit 183

Facilities
5- Periodical Data 183
6- Periodical Statements on Credit Concentrations 184

for Banks and Financial Institutions

Sixth: Liquidity Management 185
First: General Instructions on Bank’s Liquidity 185
Management
Second: Maturity Ladder of Assets and 186
Liabilities

Seventh: Banking Ratios and Indicators 187

A- Liquidity Ratio 187
1- Definitions 187
2- Calculation of Liquidity Ratio 187
B- Credit Ratio 189
C- Ratio of Overdraft To Credit Facilities 190
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D- Ratio of Assets in Foreign Currencies To 191
Liabilities in Foreign Currencies
E- Ratio of Fixed Assets for Bank's Use To bank's 192
Capital and Reserves
Eighth: Risk Management 193
Ninth: Offering Islamic Financial Services by 194
Conventional Banks
1- Legal and Shariaa Rules 194
2- Permitted Banking Activities of Islamic Branches 194
2/1 On-balance Sheet Items 194
2/2 Off-balance Sheet Items 195
3- Risk Management 196
3/1 Banking Risk 196
3/2 Managerial and Accounting Controls 197
Chapter Two: Banking Managerial Risk 200-230
First: Corporate Governance 201
1- Definitions 201
2- Roles and Responsibilities of Board of Directors 201
2/1 Set and Develop Strategies, Objectives 202
and Policies
2/2 Organizational Structure Set-Up 202
2/3  Committees Constitution and 203
delegation of powers and authorities
2/4 Monitor the Implementation of 204
Policies and Performance and Risk
Assessment
2/5 Appointment of Internal Auditing 206
Staff and Monitoring
2/6 External Auditor Approval 207
2/7 Responsibility Towards Shareholders 208
and Other Parties
2/8 Board Responsibility towards QCB 208
3- Roles and Responsibilities of Executive 209
Management
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3/1 Assist in Setting up and Development 209

of Strategies, Objectives and Policies

3/2 Assist in Forming the Organizational 209
Structure

3/3 Conduct Transactions and Implement 209
Policies.

3/4 Submit Reports to the Board of 211
Directors
3/5 Preparation of Financial Statements 211

and Closing of Accounts

3/6 Development of Professional 211
Aptitude and Skills
3/7 Responsibility Towards Internal and 211
External Auditors
3/8 Responsibility Towards QCB 211
4- General Provisions 212
Second: Bank Senior Appointments 214

1

Appointment of General Manager/Chief 214
Executive Officer of the Bank

2- Bank Senior Appointments 214
3- Movement of Senior Staff 214
4- Official Vacation and Tasks of the General 215
Manager/Chief Executive Officer
5- Employment of Relatives 215
Third: Authorized Signatories 216
1- Statements and Correspondence 216
2- Names and Signature Forms of the Board of 216
Directors and General Management
Members
Fourth: Internal Auditing 217
Fifth: Outsourcing (Outsourcing Regulations) 218
Sixth: Consolidated Supervision of National Banks, 220

Their External Branches and Subsidiaries

1- Definitions 220
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2- Corporate Governance
2/1 Roles and Responsibilities of the
Bank's Board of Directors
2/2 Roles and Responsibilities of the
Bank's Executive Management

3- Concentration Risks
3/1 Credit Risks for Parties of Interrelated
Interests within the Banking Group
3/2 Customer's Credit Concentrations
3/3 Credit concentrations at Banks
3/4 Investment Risk Concentrations
3/5 Real Estate Financing Concentrations
3/6 Credit Concentrations and
Transactions between the Bank and the
Subsidiaries

Assessment of Debts and Other Assets

AN
1

Capital Adequacy Ratio
Liquidity Risks

> 9

Other Risks for Assets and Provisions

~
1

8

9
Chapter Three: Modern Technology and E-Banking

Risk Management

Other Issues

Services Risks
First: Definitions
1- Modern Technology Risks
2- E-Banking Services
3- Online Banking Services
A- Information Site
B- Interaction Site
C- Transaction Site
Second: Board Members and Executive Management
Responsibilities
Third: Security Controls
1- Data Confidentiality and Consistency

221
221

225

225

225

226
226
227
227

228

228
228
229
229
229
229

231-235

232
232
232
232
233
233
233
233

233
233
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2- Customer Protection and Authentication 233
3- Separation of Responsibilities 234
4- Other Security Controls 234
Fourth: Supervision Controls 234
Chapter Four: Relation with Customers 236-268
First: Customers' Investments 238
1- Investment Activity for Customers 238
1/1 Components of Investment Business 238
1/2 Organizational Instructions 238
1/3 Relations with Customers 239
1/4 Internal Controls to Banks 240
2- Managing and Marketing Investment 240
Portfolios for and Accounts Customers
2/1 Definitions 240
2/2 Managing Investment Account 241
2/2/1 Contractual Procedures 242
2/2/2 Administrative Procedures 242
2/3 Issuing and Managing Investment 243
Portfolios
2/3/1 Prospectus of Investment 243
Portfolios
2/3/2 Financial Portfolios 245
Regulations
2/3/3 Regulations for Specialized 246
Portfolios
2/4 Marketing Investment Mutual Funds 246
and Portfolios for Others
2/4/1 Marketing Portfolios and 246
Mutual Funds Outside Qatar
2/4/2 Investment Products 247
Marketing
2/5 Investment Mutual Funds 249
2/5/1 Licensing Procedures 249
2/5/2 Names of Investment 149
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Mutual Funds

2/5/3 Financial Statements 249
2/6 Other Regulations and Instructions 251
2/7 Other Investments Issues 254

2/8 Details of the Periodical Data for 254
Investment Mutual Funds and
Portfolios

2/9 Auditing Investment Mutual Funds 254

and Portfolios

2/10 Disclosure Through Advertising for 255

Introducing or Marketing Investment

Products

2/11 QCB Non Objection to Investment 255

Portfolios and Products Issuance and

Marketing
2/12 Real Estate Funds 256
2/12/1 Lending 256
2/12/2 Valuation upon Purchase 256
2/12/3 Periodical Valuation 256
2/12/4 Legal Procedures 257
3- Banks' transactions on behalf of Customers 257

in Foreign Exchange, Commodities and

Metals
3/1 Margin Trading 257
3/2 Regulations of Financing Customers' 257

Trading in Securities

3/3 Other Financial Transactions on 257
Behalf of Customers
4- Customers' investments in foreign 258

Companies' Stocks

Second: Customers' Deposits Accounts 259
1- Regulations for Opening Personal Deposits 259
Accounts
1/1 Completion of Data, Documents, and 259
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Contracts
1/2 Customers Data in Forms, Contracts,
and Accounts
1/3 Documents to be attached to the
account opening forms and contracts
1/4 Contracts to be concluded
1/5 Customer Accounts Statements
2- Account Opening Procedures
2/1 Currant Account
2/2 Customers are not permitted to use
cheques for drawing from the saving
accounts
3- Deposits at Islamic Banks/Mudaraba
Percentages and Profit Rates (Islamic Banks
and Islamic branches of commercial banks)
4- Introducing New Type of Deposits
5- Opening an Account for Companies Applying
for License to Work in Free Zones of Science
and Technology Oasis
6- Customer’s Transactions in Doha Securities
Market (DSM) Through Brokers
7- Resident and Non-Resident Accounts
8- Using Personal Accounts for Commercial
Purposes
Third: Marketing Products of Insurance
Fourth: Providing Service Counters in Banks for
Persons with Special Needs
Chapter Five: Dormant Deposits and Unclaimed
Accounts
First: General Instructions
Second: Dealing with Dormant Deposits and
Unclaimed Accounts
1- Dormant Deposits Accounts

2- Unclaimed Banking Cheques and Transfers

259

260

260
261
261
261

262

262

262

263

263

263
264

266
268

269-275

270
270

270
272
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3- Unpaid Shareholders' Profits 272
4- Customers' Accrued and Unpaid Investments 273
5- Other Funds not Remitted to Owners 274
6- Contents of unclaimed Safe Boxes 274
7- General Rules 275
Chapter Six: External Auditor 277-283
1- Appointing and Changing the External 278
Auditor
2- Conditions Required for External Auditor 278
2/1 Registration and License 278
2/2 Professional  Efficiency  and 278
Experience
2/3 Neutrality and Independency 278
2/4 Honesty, Creditability and Secrecy 279
3- External Auditor Tasks and Duties 279
4- External Auditor's Responsibilities Towards 280
QCB
5- External Auditor's Reports 281
5/1 The Annual Public Disclosure Report 281
5/2 Quarterly Financial Reports 281
5/3 Internal Control Letters and 282
"MANAGEMENT LETTERS"
6- External Auditor's Special Tasks 282
7- Contracting with External Auditor 282
Chapter Seven: Banks' Relation with QCB 284-322
First: Banking Credit Risk Centralization 285
Second: Banks' Correspondence with QCB 202
1- The Designation Codes for Supervision and 202

Control Department

N
1

Regulating Banks' Correspondence with 2092

Supervision and Control Department

3- Organizational Structure of the Supervision 202
and Control Department
4- QCB Inspectors' Reports 203
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5- QCB Organizational Structure 293
Third: License, Registration and Fees - Banks 204
1- License for Banks 204

1/1 Banking License Application Forms 204

1/2 License Renewal 204

2- Fees Received by QCB 204

2/1 Fees Received by QCB according to 204

Annex no. (26)

2/2 Method of Collecting the Annual Fees 204
3- Bank’s Articles of Association and 295

Incorporation
4- Main Data for Bank’s Registration 205
5- Opening Branches and ATM 205
6- Data for Starting Branch Activity and 205
Operating ATMs
Fourth: Banks' Working Hours and Official Holidays 206
Fifth: Undertaking from the Headquarters 297
Sixth: Classification of Headquarters and Branches 208
Activities

Seventh: Back Office Activity of Branches of Foreign 300

Banks
Eighth: Security and Safety in Banks and ATMs 302
A- Security and Safety Instructions 302
B- Standards and Specifications of Security 306
Precautions at Banks and ATMs
1- IL.T Room 306
2- Safe Boxes Room 306
3- Main Branch and Branches 306
4- ATMs 307
Ninth: Reporting on Extraordinary Cases to QCB 308
Tenth: Compliance Function 309
Eleventh: Business Continuity 311
A- Business Continuity Plan Guidelines 311
B- Business Continuity Management Guidelines 314
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Twelfth: Restricted Activities for Banks 322
Chapter Eight: Financial Statements and Closing of 323-338
Accounts
First: Monthly Statements of Assets and Liabilities 324
and Closing of Accounts
1- Monthly Statement of Assets and 324
Liabilities
2- Closing of Accounts 324
2/1 International Accounting 324
Standards
2/2 Accounting Standards for 326

Islamic Banks
2/3 Accounting Classification of 329
deposits at Banks (Islamic banks
and Islamic  branches of
commercial banks)
2/4 Evaluation of shares in 330
companies according to
shareholder's equities
2/5  Consolidated financial 331
statements (Closing of Accounts)
3- Financial Statements for 334
Commercial Banks  providing

Islamic Financial Services

Second: Calculation and Distribution of Profits 336
between Depositors and Shareholders of Islamic
Banks
1- Method for Distributing Profits 336
2- Distribution of Profit Payment (on 336

account) to Depositors in Banks
Licensed to Provide Islamic
Financial Services

Loss Bearing 337

w
1

The Ratio of Mudarba and Contracts 337

HAN
1
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Signed with Depositors
5- Forms for Non-Objection from QCB
Third: Additional Instructions
Chapter Nine: Other Banking Issues
1- Embezzlement Crimes
2- Activities Designed to be Conducted Abroad
(National Banks)
3- Cash
4- Contracts signed with customers
5- Insurance
6- Gathering information relating to Basel II
Framework
7- The Sole Official Document for Personal
Identification
8- Automatic Enrolment
9- Subsidies to the Arab Federation for Blinds
10-Warning of Banking Electronic System
Breaches
11- ATM Robbery through Electronic Devices
12- Naming Contingency Officers
13- ATM Fraud
14- Fraud Attempts
15- Licensed Exchange Houses operating in Syria
16-Banks Using Holy Names and Places in
Kingdom of Saudi Arabia
Chapter Ten: Anti-Money Laundering (AML) and
Combating Financing of Terrorism (CFT)
A- AML and CFT Instructions
First: Definitions
Second: Scope of Application
Third: Customer Acceptance Policy
Fourth: Customer Due Diligence
1- General rules

2- Customer Identification Measures

337
338
339-343
340
340

340
340
341
341

341

341
341
342

342
342
342
343
343
343

344-362

346
346
347
347
348
348
349
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3- Customer Identity Verification 349
4- Correspondent Banks 350
5- Non Profit Organizations 350
6- Reduced Due Diligence (RDD) 351

7- Enhanced Due Diligence (EDD) applied on 352

high-risk customers

8- Monitoring of Transactions 354

9- Risk-based Monitoring 354
Fifth: Wire Transfers 355

1- Outgoing Transfers 355

2- Incoming Transfers 356

3- Obligations of Intermediary Banks 356
Sixth: Compliance Function 356
Seventh: Reporting Procedures 357
Eighth: Documents and Records Keeping 357
Ninth: Training 358
Tenth: Internal Systems and Controls 358
Eleventh: Internal and External Auditing 359
Twelfth: Patterns of Suspicious Transactions (ML 359
Stages)

1- Money Laundering through Cash 359

Transactions
2- Money Laundering through Bank Accounts 360

3- Money Laundering through Financial 360
Transactions associated with Investment
Activities

4- Money Laundering through Cross-Border 361

Activities
Thirteenth: Sanctions 361
B- FATF Statement on AML and CFT 361
Part Eight Other Instructions 363-366
First: Banks' Correspondence with QCB 364
1- Official Language for Correspondence 364

2- Regulating the banks' Correspondence with 364
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Part Nine

Part Ten

Part Eleven

Eleventh Edition

QCB
3- Response to Correspondences
Second: QCB Law
Financial Information Unit (FIU) Instructions
Instructions on Confidentiality of the Suspicious
Transaction Reports (STR)

Instructions of Financial Stability and Statistics

1- Data Relating to Financial Stability and Statistics
Department
A- Monthly Data
B- Quarterly Data

2- Assignment of Liaison Officer in each Bank for
Coordination Purposes

Penalties and Financial Fines

First: Chapter 15 of QCB Law no. (33) of the year 2006
regarding Penalties (articles 97 to 106)

Second: Financial Fines:
1- Imposing Standard Financial Fines
o-
2/1 Capital Adequacy of Foreign Branches
2/2 Real Estate Financing

2/3 The ratios of International Financing and

Real Estates Investments (for Islamic Banks)
2/4 Liquidity Ratio

2/5 Credit Ratio

2/6 Overdraft to Credit Facilities Ratio

2/7 The Ratio of the Assets in Foreign Currency

to the Liabilities in Foreign Currency

3- Procedures for Repurchases Operations
(REPOs)

4- Required Reserve Ratio

364
366

367-369
368

370-372
371

371
371
372

373-384
375

376
376
377
377
377
378

378
379
379

380

380

381

Banks/March 2009

24



Instructions To Banks — March 2009

5- Dividend Coupons and Payment Orders issued 381
by Banks and Companies

6- Clearing at QCB 381

7- Fines for Electronic Clearing 381

8- Statistics of Balance of Payments 382

9- Cash Dealing (Cash deposited at QCB) 382

10-Banking  Systems Instructions (Banking 382
Electronic Instructions)

11- Overdraft Current Accounts (Islamic Banks) 383

12-Conditions and Documents for Credit 383

Agreement

13- Financing Subscription in the Capital of 383

Companies under Construction
14- Financing Customers’ Trade in Securities 383

15-Using Personal Accounts for Commercial 383

Purposes - circular no. (225/2007)

16-Anti-money  Laundering and  Terrorism 384
Financing

17- Corporate Governance for Banks and Financial 384
Institutions

18- Inter-Bank Payments System 384

19-Modern Technology and Electronic Banking 384
Services Risks
Part Twelve Periodical Data 385-407
First: Capital Adequacy Ratio 388
1- Basel II Capital Adequacy Ratio for National 388
Banks
2- Capital adequacy for Branches of Foreign 388
Banks computing or not computing Basel
Capital Adequacy Ratio at their H.O.
3- Approved Electronic System for Capital 389
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Adequacy

4- Capital Adequacy Calculation Reports 389
Second: Credit and Financing Risk 390

1- Provisions for Credits Classified as 390

Substandard, Doubtful or Bad, and Financial
Investment Evaluation Forms inside and
outside Qatar

2- Debts Write off 390

3- Credit Concentrations 301

4- The Overdraft Accounts and the Overdrawn 392

Accounts (Commercial Banks)

5- Real Estate Financing Ratio 393
Third: Bank's Investments and Credit Concentration 394
for Banks and Financial Institutions

1- Forms of Investments and Financial 394

Derivatives Assessment
2- Credit Concentrations for Banks and 395
Financial Institutions
Fourth: Banking Ratios and Indicators 396

1- Liquidity Ratio and Management 396

2- Credit Ratio 396

3- Overdraft to Credit Facilities Ratio 397

4- The Ratio of International Financing and 397

Real Estate Investments
5- Ratio of assets in Foreign Currency to 398
Liabilities in Foreign Currency
Fifth: Customers' Investments 399
Sixth: Banking Credit Risk System 400
Seventh: Financial Statements, Closing of Accounts 401
and Calculation and Distribution of Profits between
Depositors and Shareholders of Islamic Bank
1- Assets and Liabilities Monthly Statement (for 401

Eleventh Edition Banks/March 2009

26



Instructions To Banks — March 2009

Islamic Banks)

N
1

Assets and Liabilities Monthly Statement 401

3- The Consolidated Financial Statements 402

(Closing of Accounts)

4- The Financial Statements of Commercial 402

Banks offering Islamic Financial Services

Calculation and Distribution of Profit 403

(@)
[

between Depositors and Shareholders of

Islamic Banks

6- Financial Statements of Investment Funds 404
Eighth: Other Periodical Data 405
1- Main Data for Bank’s Registration 405

2- Annual Statement for Major Shareholders 405

(National Banks)
3- Obligatory Reserve Requirement 405
4- Monthly Movement of Defaulted Debts 406
5- Credit Risk System 406
6- Financial Stability and Statistics Data 406
6/1 Monthly Data 406
6/2 Quarterly Data 407
Part Thirteen Tables, Forms and Filling Up Instructions 408-785
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