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FOREWORD

Bandar Bin Mohammed Bin Saoud Al-Thani

The Governor

Qatar Central Bank (QCB) is pleased to issue its Annual Report for 2024. As with the previous year, the Report highlights the major
developments in the activities of QCB during 2024.

Economic growth gradually normalized and touched 2.4% in 2024. This was supported by robust expansion of the non-hydrocarbon sector,
with the hydrocarbon sector also showing good growth. Inflation gradually declined in both advanced and Emerging Markets and Developing
Economies (EMDEs). Reflecting this development, major central banks lowered their policy rates. The US Federal Reserve also followed a
similar approach lowering the Fed Funds rate, first by 50 basis points (bps) in September 2024 and thereafter by 25 bps each in November and
December. In response, QCB also lowered its key policy rates, although by a higher magnitude for a total of 115 bps, during the same period.
The benign inflationary environment - with the annual average CPI inflation reaching 1.1% during 2024 — also supported this cause. Regular
risk assessment including the recently introduced risk-based supervisory approach strengthened the assessment and monitoring of risks and
ensured that the financial sector remains strong and healthy.

Significant progress has been achieved in the various pillars of the Third Financial Sector Strategy (3FSS) launched during the previous year and
the narrative covered in the report reflects these developments. QCB introduced its strategy for 2024-2030 in October 2024. The strategy
articulates a clear and forward-looking vision to cultivate a financial sector that is both sustainable and resilient, positioning Qatar to achieve
greater diversification and innovation. This strategy is based on four pillars - resilience and soundness, market development and diversification,
digital transformation and payments and finally, research and international collaboration. Supporting these pillars are several cross-cutting
themes. Collectively, it embraces a holistic vision that is aligned with the broader National Development Strategy (NDS3). The wholesale
CBDC project announced in June 2024 is being explored, while digital advancements including Himyan debit cards and Fawran instant payment
have already taken shape. The upgrade in the Real-Time Gross Settlement System (QA-RTGS) in December 2024 was another landmark
development during the year.

Oil prices remained well above the figures outlined in the State Budget for 2024. As a result, the fiscal position showed significant surplus. The
current account also exhibited a surplus amounting to around USD38 billion. This led to an improvement in the QCB'’s total official reserves, of
more than QR 8 billion over the previous year reaching QR 196 billion (equivalent to around USD 54 billion).

Along with digitalization, a strong commitment towards sustainability remains QCB’s avowed focus. Advancing this cause, we launched the
Environmental, Social, Governance (ESG) and Sustainability Strategy for the financial sector in June 2024. The strategy is anchored around
three pillars and envisions strengthening the financial system'’s capacity to support national sustainability goals. As with the other strategies,
we have put in place a well-defined roadmap to assess the progress. We remain committed to executing our objectives with a focus on quality,
performance and unwavering support for the community.

The Report is structured into seven parts. The first two parts focus on its mandate and strategy. This is followed by data and outreach issues.
Human capital developments are dealt with in part five, followed by governance and organization and finally, the financial statements.

"

EXECUTIVE SUMMARY

The QCB’s 2024 Annual Report? presents a comprehensive overview of key developments across Qatar's financial and economic landscape,
underlining the strategic initiatives, monetary policy actions, and institutional progress in a year of global disinflation, technological innovation,

and continued resilience amid regional challenges.

Macroeconomic and Monetary Policy Developments

In 2024, Qatar’s economy maintained a healthy growth trajectory of 2.4%, reflecting a successful post-World Cup transition and a robust
momentum in the non-hydrocarbon sector. Inflation declined to 1.1%, enabling a more accommodative monetary policy stance. In line with global
disinflationary trends and successive U.S. Federal Reserve (Fed) rate cuts, between September and December, QCB cut its policy rates, by a
total of 115 bps. These cuts were effectively transmitted to interbank and lending rates, stimulating credit and supporting domestic economic

activity whilst maintaining the exchange rate peg to the U.S. Dollar.

QCB enhanced its liquidity management framework and further improved alignment between market conditions and monetary operations. Net

issuance of QCB bills declined, whilst offshore exchange rate movements remained largely stable throughout the year.

Financial Sector Resilience and Stability

In 2024, Qatar’s banking system continued to demonstrate resilience, strong capital buffers, with very healthy liquidity levels. Macroprudential
measures, including a focus on reducing short-term foreign liabilities and strengthening stress-testing frameworks, helped pre-empt and
mitigate systemic vulnerabilities. Asset quality improved, with non-performing loans declining across all credit categories. The solvency of

national commercial banks also improved, with the Total Capital Adequacy Ratio rising to 19.56%.

The strong performance of the Euro Medium Term Note (EMTN) program highlighted growing confidence in the Qatari financial sector, with
total foreign currency EMTN issuances increasing by 236% over the previous year to QR 32.2 billion. These issuances were made in diversified

currencies with longer maturities, and competitive pricing.

Implementation of the 3™ Financial Sector Strategy

QCB made significant strides in implementing its 2024—-2030 strategy and the 3FSS, with major achievements across all four strategic pillars:
banking, insurance, digital finance ecosystem, and capital markets. Key milestones included the launch of the national “Himyan” debit card, the
instant payment platform “ Fawran,” and an updated Real-Time Gross Settlement System (QA-RTGS). ESG-related efforts advanced with the

release of a financial sector sustainability strategy, supported by new regulatory guidelines on climate and environmental risk.

Digital transformation, cybersecurity, and FinTech innovation remained high on QCB'’s agenda. The Express Sandbox was launched to expedite
FinTech experimentation, and QCB issued multiple circulars supporting Al, digital insurance, and ESG compliance. Cross-agency collaboration

and data-driven supervision also advanced through the establishment of the Digital Transformation and Data Platform Project Committees.

2This report is based on data available as of April 30, 2025, unless stated otherwise.



12

Outreach, Human Capital, and Governance

International cooperation was a hallmark of 2024, with QCB actively participating in high-level forums and reinforcing ties with regional and
global partners. Domestically, QCB further enhanced public communication through social media and launched mobile platforms to improve
transparency and engagement. Human capital development was another priority, with over 3,000 employees trained across leadership,

technical, and behavioral programs, and the launch of a competency-based performance management system.

QCB further strengthened internal governance through refined organizational structures, improved enterprise risk management aligned with
International Organization for Standardization (ISO) and Committee of Sponsoring Organizations of the Treadway Commission (COSO)
standards, as well as enhanced business continuity protocols. Its financial statements reflected improved reserve adequacy, supported by a

more than QR 8 billion increase in total official reserves to QR 196 billion (equivalent to around USD 54 billion).

QCB demonstrated proactive policy agility, institutional modernization, and unwavering commitment to financial resilience and sustainable
development in 2024. These efforts reinforced Qatar’s macroeconomic stability and positioned its financial sector for inclusive and forward-
looking growth in alignment with Qatar National Vision (QNV) 2030 and the NDS3.

13

OVERVIEW OF KEY
OBJECTIVES OF QCB

In accordance with Law No. (13) of 2012, Article (5) outlines that QCB is tasked with preserving the value of the national currency, maintaining
monetary stability, and serving as the regulatory, supervisory, and oversight authority for all financial services within the State.

As stipulated in Article (6), QCB is required to coordinate and cooperate with relevant authorities to ensure the stability of the Qatari Riyal's
exchange rate, maintain price stability, and safeguard the financial and banking system. These efforts are intended to support the broader goals
of the State’s economic and development strategy.

Additionally, Article (7) assigns QCB the responsibility for setting and implementing policies that govern, regulate, and oversee all financial
services and activities in the country. In doing so, QCB develops systems and regulatory frameworks that promote financial and banking sector
stability, enhance sectoral efficiency, and support sustainable development.
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“STABILITY AND RESILIENCE”

Overview

In 2024, the QCB navigated a dynamic macro-financial environment influenced by evolving global monetary conditions, global geopolitical
uncertainties, and an uneven disinflationary trend across several major economies. The transition by major central banks, including the U.S.
Federal Reserve (Fed), towards a more accommodative monetary stance was accompanied by relatively stable global financial markets.
Within the context of its pegged exchange rate regime, QCB maintained its robust oversight to ensure alignment with external monetary
developments whilst also considering domestic macroeconomic and financial indicators. These developments required supervisory vigilance and
a careful calibration of monetary and liquidity management operations to ensure the continued preservation of monetary and financial stability
and the support of economic activity.

Ji
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Monetary Stability

Monetary policy in 2024 remained conditioned by the uncertainty in global geopolitical developments and the Fed’s policy decisions, relatively
less volatile financial markets despite an eventful year, and a disinflationary trend that remained challenging in reaching the targeted levels
across several advanced economies. Major central banks, including the Fed, shifted towards an easing monetary policy stance. Domestically,
QCB continuously assessed the evolving domestic and global macro-financial developments and addressed them through its monetary and
liquidity management policies.

QCBss first policy rate cuts after March 2020 took effect on September 2024. Monetary policy continued to be guided by the objectives of
achieving monetary and financial stability. Surplus liquidity remained range bound during the year, and this was reflected in effective monetary
policy transmission and Qatar’s macro-monetary fundamentals. Liquidity management operations and monetary transmission were further
strengthened, in line with the International Monetary Fund’s (IMF) technical assistance recommendations for liquidity forecasting. These
developments helped address one of QCB’s medium-term objectives.

QCB'’s Policy Response within a Fixed Exchange Rate Framework

To preserve the exchange rate peg, QCB set the interest rates mostly in tandem with the policy rate change initiated by the Fed. However,
while directions of rate movements are mostly the same, the rate changes by the MPC may sometimes differ out of necessity when due
considerations are given to the international and domestic economic and financial developments.

Once MPC sets policy rates, liquidity management operations are carried out by QCB to guide the short-term interbank interest rates, which
transmit to other market interest rates, and impact economic activity and inflation.

Monetary Policy Rates Development in 2024

In 2024, QCB cut its policy rates three times in total. As a result, by the end of 2024, the interest rate differential between the QCB Deposit
Rate (QCBDR) and the effective federal funds rate (EFFR) decreased to 28 bps from 43 bps prior to the rate cut cycle. These rate adjustments
by QCB were aimed at reducing interest rate arbitrage opportunities, providing additional monetary stimulus to the economy, and moderating
the disinflationary process, while ensuring the stability of Qatar's currency peg to the US dollar (Figure 1-2).

3Where relevant, more recent data may be found on the QCB and/or other source websites

Figure 1-1: Monetary Policy Rates Development in 2024

September 2024:
A 55 basis points (bps) cut in all the three policy rates in response to 50 bps cut by the Fed.

QCB QCB QCB

deposit rate repo rate lending rate

(QCBDR) to (QCBRR) to (QCBLR) to
5.20%. 5.45%. 5.70%.

November 2024:
A 30 bps cut in all the three policy rates in response to 25 bps cut by the Fed.

QCB QCB QCB
deposit rate repo rate lending rate
(QCBDR) to (QCBRR) to (QCBLR) to

4.90%. 5.15% 5.40%

December 2024
Another 30 bps cut in all the three policy rates in response to 25 bps cut by the Fed.

QCB QCB QCB

deposit rate repo rate lending rate

(QCBDR) to (QCBRR) to (QCBLR) to
4.60% 4.85% 510%
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Figure 1-2: Movements in Policy Rates, 2024
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Source: QCB, Quarterly Statistical Bulletin, December 2024; Federal Reserve Bank of New York.

Monetary Policy Transmission

The policy rate cuts implemented by QCB starting in September 2024 were effectively transmitted to interbank rates and, subsequently, to
deposit and lending rates, particularly the latter.

The monetary policy easing through these policy rates cuts led to a general decline in market interest rates, including banks’ deposit and lending
rates, in 2024. The average overnight interbank rate (AOIR) declined following the policy rates reductions, although it remained consistently
aligned with, and slightly above, the QCBDR (the floor rate) during 2024 (Figure 1-3).

Figure 1-3: Transmission to Average Overnight Interbank Rate, 2024
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Source: QCB, Quarterly Statistical Bulletin, December 2024.
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The transmission to deposit rates of banks, however, differed across different maturities. At end-December 2024, while deposit rates for
6-months and 1-year maturities declined from that of end-August 2024, before the rate easing cycle began, that of 1-month, 3-months and
more than 1-year increased, albeit marginally (Figure 1-4).

Figure 1-4: Bank Deposit Rates, 2024
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Source: QCB, Quarterly Statistical Bulletin, December 2024.
In other words, banks were yet to pass on the rate cuts to depositors, which could partly reflect banks attempt to counter the slowdown in
domestic deposits growth towards the later part of 2024 by keeping the interest rates attractive.

On the other hand, the transmission to lending rates was greater and extended over all the maturities. At end-December 2024, the lending
rates across all maturities declined significantly from that of end-August 2024. In fact, for loans with maturities of 3-years and up, the pass-
through of a total of 115 bps reduction in policy rates was almost complete (Figure 1-5).

Figure 1-5: Bank Lending Rates, 2024
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The higher passthrough to lending rates than deposit rates reflected banks’ attempt to absorb the impact of rate cuts partly through reduction
in their net interest rate margin. However, the significant reduction in lending rates had a positive impact on demand for credit that had been
tepid towards the latter part of 2024.

R A
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Liquidity Management

The enhancements in liquidity management operations since October 2022 continued in 2024. This enabled effective monetary policy
transmission and contributed significantly in the achievement of QCB’s monetary policy and financial stability objectives. These enhancements
continued to include:

+ Addressing the challenges faced by Islamic banks in liquidity management by launching Shariah-compliant liquidity management
instruments for Islamic banks, to ensure a level playing field for conventional banks and Islamic banks, which involved depositing and
funding operations through Murabaha and Wakalah contracts through QMR.

* Monitoring of banks to identify sources of their deposits in QMR system.

» Moderation in the issuances of QCB-bills of tenors of 1-week, 1-month, 3-months, 6-months, 9-months and 1-year, with yields
corresponding to the monetary policy and in line with the domestic liquidity position.

During 2024, the redemption amounts of QCB-bills were more than the amounts of new issuances, as the overall excess surplus liquidity
in the banking system declined. Thus, in 2024, while the total matured QCB-bill issuances amounted to QR 60.5 billion, the total QCB-bill
issuances amounted to QR 58.6 billion, leading to a release of liquidity totalling QR 1.9 billion. At end-2024, the outstanding QCB-bills or total
outstanding liquidity absorbed by QCB stood at QR 19.5 billion (Table 1-1).

Table 1-1: QCB-Bills in 2024 (QR billion)

Item Q1 Q2 Q3 Qu Total

QCB-Bills Issued 75 17.0 17.0 171 58.6

QCB-Bills Matured 12,5 137 174 16.9 60.5

QCB-Bills Outstanding

Quarter-End) 16.3 19.7 19.3 19.5 19.5
uarter-cn

Source: QCB, April 2025

Despite the release of liquidity, the primary liquidity at end-2024 declined by around QR 3.1 billion from end-2023. This steered primary
liquidity towards the desired level, which enhanced monetary stability (Figure 1-6).
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Figure 1-6: Primary Liquidity, 2023-2024
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Exchange Rate Stability

Offshore movements in the Qatari Riyal remained considerably stable in 2024, when compared to 2023. Offshore exchange rate fluctuations
remained largely range bound during most of 2024. Hence, the bid-ask spread for USD/QR remained tight and within a narrow range during
2024, with occasional exceptions (Figure 1-7). The fluctuations were observed during January to April of 2024, when the US Dollar continued
to strengthen against other major currencies. This movement persisted until May of the same year, when the US Dollar index witnessed its first
monthly decline against major currencies in the year. For rest of the year, offshore forex market expectations remained well anchored, reflecting
confidence and effective monetary policy.

Figure 1-7: Onshore and Offshore Exchange Rate (XR) Movements, 2024

Source: Bloomberg, May 2025.
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Price Stability

Price stability, a core mandate of QCB, underpins its role in fostering sustainable economic growth. In 2024, headline inflation declined to 1.1%
from 3.0% in 2023, while core inflation eased to 2.2% from 2.9%. This disinflation, alongside a global shift toward monetary easing, allowed the
QCB to adopt an expansionary stance beginning in September (Figure 1-8). During the final four months of the year, QCB cut interest rates
three times, 55 bps in September, followed by 30 bps each in November and December, totalling a 115 bps cut for the year. These measures
lowered lending rates, supported credit expansion, and stimulated economic activity, while upholding the fixed exchange rate of the Qatari Riyal
against the US dollar. In this regard, the IMF in their Article IV consultations continue to emphasize that the peg remains a credible monetary
anchor, backed by ample external buffers, continued fiscal prudence, and competitiveness enhancing reforms.

Figure 1-8: Inflation Rate Developments, 2024
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Developments in the Securities Market

QCB as an advisor, bank, and financial agent of the Government under Article (42), implements the Government bonds and Sukuk issuance plan
in coordination with the Ministry of Finance. In this regard, QCB; coordinates with the Ministry of Finance to determine the size of public debt
and other indicators related to each issue of securities, reconcile the accounts, and provide the Ministry of Finance with the periodical reports
on Government public debt and the outstanding balances. These efforts aim to increase the availability of government securities in the market,
develop a secondary market and for development of a reliable domestic yield curve for securities. QCB continues to work on the Primary Dealer
Framework.

In 2024 there were total issuances of QR 35.3 billion of Government bonds and Sukuk, with the total bond issuances of QR 18.4 billion and
Sukuk issuances of QR 16.9 billion. Total outstanding Government bonds and Sukuk amounted to QR 116.4 billion or around 14.6% of nominal
GDP. In addition, there was repayment of interest/profit on outstanding Government bonds and Sukuk of QR 4.6 billion during 2024. These
Government bonds and QCB-bills issuances - with varying tenors were listed in the Qatar Stock Exchange (QE) for their trading to develop a
secondary market which is considered the primary trading platform in Qatar. As a result, price transparency and trade in secondary markets
is enabled, capital market infrastructure is enhanced, and it grants access to a broader base of investors, including both institutional and retail
investors, not just banks. Additionally, offering multiple maturities (1M, 3M, 6M, 9M, and 1Y) provides flexibility for investors and supports the
development of a yield curve.
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Financial Stability

The QCB Law states that QCB under Article (6) shall work to achieve the objective of financial and banking stability, and under Article (7),
set the systems and rules that help ensuring the stability of the financial and banking sector, increasing its competence, and contributing to its
development (Figure 1-9).

Figure 1-9: QCB Financial Stability Mandate

Set the systems and
QCB Law- 2012 Financial and

rules to ensure stability

(Article 6, 7) Banking Stability of the financial and

banking sector

Source: QCB Law No. 13 of 2012

During 2024, as entrusted in the Financial Stability (FS) Mandate under the QCB Law, QCB has undertaken several key initiatives to safeguard
and enhance financial stability. These include implementing a comprehensive stress testing framework, deepening analysis of systemic risks, and
strengthening internal capabilities by expanding the FS team and recruiting specialized experts. Surveillance has been significantly enhanced
through closer monitoring of global, regional, and domestic developments that may impact financial stability. In addition, QCB has closely
examined developments in the real estate sector by tracking movements in the Real Estate Price Index and rental trends, recognizing their
relevance to the broader financial system. Taking into consideration of the global financial market developments and geopolitical issues QCB
has adopted proactive measures, guided by stress testing and other analytical tools to identify and address potential financial disruptions before
they escalate into crises. In parallel, during the year, QCB continued to develop and maintain a robust macroeconomic framework to enable
swift responses to unforeseen events that may threaten financial stability. The effectiveness of existing macroprudential policies is regularly
reviewed, and adjustments are made where necessary to address emerging systemic risks.

Stakeholder Engagement and Policy Coordination: The Financial Stability department of QCB actively collaborates with a wide range of
stakeholders to support the formulation and enhancement of macroprudential policies and regulations. Through interdepartmental coordination,
QCB ensures, that reports and policy recommendations are coherent, consistent, and aligned with the broader financial stability objectives.
Furthermore, it engages in broad consultations with academia, industry experts, and the public to gather diverse perspectives and foster
consensus on key financial stability issues. It also works in close coordination with other domestic regulatory bodies such as the Qatar Financial
Markets Authority (QFMA) and the Qatar Financial Centre Regulatory Authority (QFCRA) to facilitate the exchange of information and
ensure the effective implementation of policy measures aimed at preserving financial stability.

As part of its broader external engagement strategy, QCB liaises with major international and regional organizations, including the International
Monetary Fund (IMF), World Bank, Arab Monetary Fund (AMF), Gulf Cooperation Council (GCC), Bank for International Settlements (BIS),
Financial Stability Board (FSB), and the Islamic Financial Services Board (IFSB). It also maintains dialogue with credit rating agencies and peer
central banks. QCB also takes a lead role in the Financial Stability and Risk Control Committee, which has the mandate for inter-regulatory
coordination to ensure financial stability in Qatar.

The effectiveness of the existing macroprudential policies is reviewed, and changes are undertaken, if necessary, to address systemic risk.
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Major Challenges and Developments for Financial Stability During 2024

Uncertainties stemming from geopolitical tensions, global trade fragmentation, supply chain disruptions, and climate-related financial risks were
among the major financial stability challenges faced by the global economy in 2024. While these challenges were concentrated across various
regions, their impact extended globally through interconnected financial markets. Qatar’s financial sector, though remains fundamentally
resilient. Ripple effects in the form of cross-border spillovers and heightened volatility in oil prices, amongst other challenges, were potential
channels of transmission for global shocks into the domestic economy.

The banking system ended the year well capitalized, liquid, and profitable. The implementation of macro-prudential measures by the QCB
during the past year helped reduce banks’ net short-term foreign liabilities and lengthen banks’ average maturity and further diversified the
sources of foreign funding.

To mitigate macroeconomic challenges and the transmission of associated risks through key channels (Figure 1-10), continuous monitoring
of potential vulnerabilities and emerging threats was undertaken within the financial stability framework. This included conducting targeted
studies aimed at assessing, monitoring, and mitigating risks to Qatar’s financial sector.

Efforts were aimed at maintaining prudent macroeconomic policies that would further solidify macroeconomic stability and resilience to shocks
while strengthening the banking system®. The stress testing framework was further strengthened to provide forward-looking assessments of
the impact of higher interest rate regime on credit growth and asset quality. To ensure early identification of emerging risks to the banking
system, periodic as well as ad hoc, stress tests were conducted by QCB which highlighted system-wide as well as bank-specific vulnerabilities
related to credit, liquidity, interest rate and market risks.

Figure 1-10: Macroeconomic Challenges and Transmission to Financial Stability

Macroeconomic
Challenges

Interest

Rate Channel Liquidity Channel

Assessment of vulnerabilities
Lending Conditions/Impact on Credit Growth
Quality/Monitoring Liquidity Developments

Forward Looking Stress Testing/Thematic Studies

Source: QCB Staff lllustration, 2024

To ensure a forward-looking and risk-sensitive approach to financial stability, QCB adopts a structured macro-financial framework (Figure 1-10).
This framework enables a comprehensive evaluation of current vulnerabilities and serves as a guiding tool for assessing capital adequacy across
the financial system. The countercyclical buffer adjustment for the banking sector is one such macro-prudential tool that indicated there was no
overheating in the economy as suggested by all the primary indicators, which were below 2% (Figure-1-11).

“A detailed account of the developments in the banking system in the State of Qatar during the year 2024 is presented in the Chapter-2 of the 2024 Financial Stability Report.
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Figure 1-11: Developments in Primary Indicators of Credit to GDP Gap
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Banking Stability

The banking sector in Qatar continues to demonstrate strong stability and resilience, supported by a significant increase in access to international
funding through the EMTN program which helps the banking sector in elongation of its liability profile and diversification of investors base, and
ultimately contributing to the resilience and stability of the financial sector.

EMTN issuance in 2024 witnessed strong growth due to broad participation by banks, indicating robust market confidence in national banks,
prudent financial planning, and effective risk management:

* EMTNs in Foreign currency saw a substantial 236% increase, rising from QR 9.5 billion in 2023 to QR 32.2 billion in 2024
* Most issuances occurred in Q1 and Q3 2024 reflecting strategic timing in favorable market conditions.
* As of year-end 2024, a total of 223 EMTNs are outstanding, amounting to QR 111.3 billion.

Currency and Tenor Diversification:

» Tenors range from 1 to 40 years, ensuring a balanced maturity profile

* EMTNSs were issued in a wide range of currencies and to the investors coming from Middle East, Europe, America and other Asian regions.
The strategy for such issuances is to manage currency risk and reduce concentration through wider global market access.

Interest Rate Competitiveness:

* Average interest rates for EMTNs remained moderate, ranging between approximately 2.0% and 5.25% depending on the institution and
market condition, reflecting investors’ confidence in the strength of Qatari financial institutions.
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Credit Quality:

As part of ongoing monitoring of financial resilience, there is an improvement in overall credit quality for the year 2024 for national commercial
banks.

1. Performing loans improved
« Total performing loans (Stage 1+ Stage 2): Increased to 96.44% of total credit exposure, up from 96.17% in December 2023.
2. Non-Performing Loans decreased

« Stage 3 loans: Declined from 3.83% (2023) to 3.56% (2024), a 27 bps improvement.
Solvency Ratios

The solvency ratios of National Commercial Banks have shown a stable and improving trend from December 2023 to December 2024, reflecting
robust capital adequacy and resilience in the banking sector.

« CET1Ratio: Increased from 14.80% to 15.22% (+42 bps)
« Tier 1Ratio: Improved from 18.16% to 18.40% (+24 bps)

« Total Capital Ratio: Rose from 19.24% to 19.56% (+32 bps)

The above solvency ratios indicate that banks maintain capital buffers well above the regulatory requirements, ensuring financial stability.

=)
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Non-Banking Financial Institutions

Based on its mandate to act as a regulatory, supervisory, and control authority for all the financial services, QCB has been regulating and
supervising several non-banking financial institutions in Qatar, such as finance companies, exchange houses, investment companies, mutual
funds and investment and financial consulting companies (Figure-1-12) and, FinTech totalled entities, as well as insurance companies. QCB

issued one circular during 2024 for its regulated non-banking financial institutions.

Figure 1-12: Supervised Entities, Other Financial Institutions (other than Insurance)

03 Exchange Houses 02 Mutual Funds 02

1 3 Investment and Financial
Consulting Companies

Finance Companies 20 Investment Companies

Source: QCB, April 2025
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Other Financial Institutions (Other than banking and insurance)

* In line with QCB’s commitment to financial integrity and robustness, QCB issued a circular to exchange houses in 2024 mandating
standardized purpose codes for money transfers, ensuring accuracy and clarity.

* Various on-site inspections were conducted in 2024 on investment funds, exchange houses, finance and Investment companies.
These efforts reinforced the integrity and confidence in the non-banking sector financial institutions in the country. The on-
site visits aimed to assess financial institutions’ compliance with the QCB's instructions and guidelines, as well as to detect any
unhealthy financial practices arising from regulatory gaps that require corrective action. This initiative aligns with the QCB's efforts
to safeguard the security and stability of the financial sector, protecting the public interest in general and customer interests in
particular.

Exchange Houses were followed up on the use of US dollars disbursed to them by QCB and made sure that they were used as
needed.

The commitment of all exchange houses not to exceed the maximum selling price of the US dollar against the Qatari riyal was
followed.

Followed-up and evaluated Finance Companies facility customers and the need to prepare provisions was undertaken.

Enhanced the existing automated financial data system for Investment companies to improve data accuracy, effectiveness and
efficiency.

G

FinTech and Innovation

In 2024, Qatar worked on multiple key initiatives that helped to position Qatar as a dynamic and rapidly evolving hub for financial
technology (FinTech) innovations. Driven by the Qatar National Vision (QNV) 2030 and FinTech Strategy, regulatory reforms, and a
strong commitment to promote digital transformation, the FinTech sector has witnessed remarkable growth. Several key initiatives have
created a feasible environment for startups, investors, and established financial institutions to promote collaboration and innovation.

With the increasing Advanced IT Infrastructure including 5G, Cloud and Fiber Optics and a clear governmental push with Digital economy
objectives, Qatar’s FinTech ecosystem is gaining significant momentum. Areas such as digital payments, InsurTech, Al and DLT driven
solutions are experiencing strong traction in the Qatar financial services sector. Strategic partnerships between public and private
sectors, along with initiatives to attract international FinTechs, have further solidified Qatar’s position as a leading FinTech center in the
region. Achievements in 2024, include 7 companies admitted into the regulatory sandbox with 2 graduating successfully in BNPL area.
Furthermore, 4 New FinTech companies were awarded with payment service provider (PSP) licenses to bring the total licensed FinTech
under QCB supervision to 12 companies.

&

Insurance

1) With respect to the insurance sector, QCB took several regulatory, supervisory and development initiatives during 2024 such as: the
implementation of projects and action items related to the 3FSS which involves carrying out the phases of assessments and planning
necessary for the execution of these projects such as the revision of the executive insurance companies’ instructions.

2) QCB issued several circulars related to insurance sector, such as:

+ Circular 1/2024, “Security and confidentiality in the financial sector™ This circular strengthens information security and data
confidentiality in Qatar’s insurance sector by safeguarding sensitive data, ensuring legal compliance, enhancing regulatory
oversight, and preventing unauthorized disclosures.
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+ Circular 2/2024, “Mandatory membership in the Qatar Credit Bureau™: It is expected to support insurers in credit risk assessment,
promote financial transparency, and facilitate the development of new insurance products.

Circular 3/2024, “Instruction for digital insurance companies™ Helps support the modernization of Qatar’s insurance sector by
setting clear rules for digital operations, while enhancing customer experience, promoting innovation and efficiency, and ensuring a
stable, well-regulated environment for digital insurance growth.

Circular 4/2024, “Artificial Intelligence Guidelines™ Provides a structured framework that promotes responsible and secure Al adoption,
enhances governance and accountability, ensures transparency, and mandates human oversight to strengthen regulatory control and
systemic stability.

Circular 5/2024, “Environmental, Social, and Governance supervisory principles™ These principles offer a strategic framework for
the insurance sector by integrating environmental, social, and governance considerations into operations, aligning practices with ESG
standards, enhancing risk resilience, and driving innovation in sustainable products and investments

3) Efforts continued to develop the risk-based supervision (RBS) system for insurance sector, which serves as a framework for evaluating and
tracking the status of sector based on an assessment of global best practices.

4) Conducted onsite inspections on insurers and insurance supporting services to evaluate their position and verify their compliance according
to the supervisory framework.

5) The supervision of insurance sector continued by verifying companies’ solvency, examining annual and quarterly financial statements,
reviewing reinsurance arrangements, approving new insurance products, and ensuring companies compliance with QCB legislations.

Licensing Financial Institutions

In line with its supervisory and regulatory mandate, the QCB undertook several initiatives in 2024 to strengthen the licensing framework and
governance of financial institutions. These efforts aimed to enhance transparency, improve operational efficiency, and align licensing practices
with international standards. Coordination with domestic and international regulatory bodies, along with digitalization of licensing procedures,
further supported QCB'’s goal of fostering a well-regulated and investor-friendly financial environment.

Based on QCB'’s supervisory and regulatory role, a mechanism and methodology has been prepared for the process of appointing
external auditors in national banks. Under this process, each external auditor would be allowed to audit the accounts of a maximum of
2 national banks.

Following the global trend of greater digitalisation and with the objective to offer more agile and customer-centric banking services, a
leading domestic bank has been given the approval to expand its digital business in Turkey, and establish a digital bank in the Kingdom
of Saudi Arabia.

Licenses were granted to four banks to practice bancassurance in the country.

Initial approvals were issued for three Insurance brokers.

Initial approvals were issued for one Loss adjuster and surveyor.

Licenses were granted to four Payment Service Provider companies.

Initial approvals were issued for two BNPL companies after sandbox graduation. These BNPL companies are expected to facilitate
affordable financing and payment solutions to both the consumers and merchants in Qatar.

In light of QCB’s strategy for digital transformation, a shift has been made from the manual model to the electronic model for licensing
certificates issued to financial institutions.

+ A mechanism has been created aiming to improve the business environment and facilitate commercial registration transactions for
financial institutions licensed by QCB, in direct coordination with the Ministry of Commerce and Industry (MOCI).
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+ Coordination has been made with the MOCI, to standardize the names of financial institutions subject to the supervision of QCB in
accordance with the international standards; with the aim of developing business, encouraging investment, facilitating the work of
investors, and raising the State of Qatar’s ranking in the business environment.

+ As part of QCB'’s FinTech strategy to license FinTech companies, a coordination mechanism has been established with the MOCI. This
mechanism aims to identify and classify FinTech company activities by aligning the FinTech activities that need to be updated in the
Ministry’s registration system.

+ QCB'’s website has been updated in Arabic and English — to reflect the financial institutions licensed by QCB.

s
Strengthening Compliance Around Financial Crimes

QCB continued to strengthen its framework to combat financial crimes. It has enhanced the effectiveness of systems targeting money
laundering, terrorist financing, and proliferation financing through risk-based supervision aligned with international best practices. QCB
continues to issue timely directives to financial institutions in response to emerging criminal trends and has advanced its technical capabilities
and human resource capacity in this area. Additionally, QCB has maintained close coordination with the National Anti-Money Laundering
Committee (NAMLC), submitting follow-up reports on the 2023 Qatar Assessment, and has initiated internal preparations for the upcoming
fifth round of the FATF mutual evaluation, aiming to preserve the strong ratings achieved in the 2022 assessment.

fil

Overall Resilience of Qatari Economy

In 2024, the QCB cut interest rates by 115 bps to support economic activity while maintaining the fixed exchange rate and monetary stability.
These actions improved liquidity conditions, credit growth, and monetary policy transmission. The financial system remained resilient, with
strong solvency, better credit quality, and enhanced regulatory oversight across banking and non-banking sectors.

Investor confidence in Qatar’s economy also strengthened, as reflected in several macroeconomic and financial indicators and confirmed by
global credit rating agencies. S&P maintained its rating and outlook at AA/Stable, citing Qatar’s strong fiscal and balance of payments positions,
vast hydrocarbon reserves, global leadership in liquefied natural gas (LNG), and the substantial assets held in its sovereign wealth fund. Fitch
Ratings upgraded Qatar’s rating from AA- to AA in March 2024, supported by a robust economic outlook and improved fiscal metrics, while
maintaining a stable outlook. Moody’s raised Qatar’s rating from Aa3/Positive to Aa2/Stable in January 2024, highlighting strong LNG demand
and ongoing fiscal consolidation. The country’s ability to maintain a stable political environment despite significant regional geopolitical turmoil
further reinforced investor confidence. All together, these developments underscore Qatar’s resilience and continued appeal as a secure and
stable investment destination.

QCB’s proactive and adaptive policy stance in 2024 helped preserve monetary and financial stability amid a complex global environment.
Through effective monetary operations, enhanced supervisory frameworks, and coordinated regulatory efforts, QCB ensured the resilience of
Qatar’s financial system and supported sustainable economic activity. These efforts reflect QCB’s unwavering commitment to safeguarding
macroeconomic stability and promoting confidence in Qatar’s financial sector.
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“PAVING THE FUTURFE”

“OUR ROLE IN THE ECONOMY AND FINANCIAL
SECTOR UNDER QNV 2023”

Overview

In 2024, QCB made significant strides in transforming its financial sector under the 3FSS and the QCB 2024-2030 Strategy. Major
achievements included the launch of the “Fawran”instant payment system, the national debit card “Himyan,” and the establishment of the
Qatar Derivative Exchange, alongside robust progress in banking digitalization, capital market development, and FinTech regulation. The FinTech
sector saw the expansion of supervisory frameworks, sandbox initiatives, and rapid transaction growth, while ESG principles, cybersecurity,
and payment system modernization reinforced sectoral resilience. These efforts reflect QCB’s commitment to driving innovation, enhancing
financial stability, and aligning the financial ecosystem with Qatar National Vision 2030.

3FSS

Founded on four strategic pillars; Banking, Insurance, the Digital Finance Ecosystem, and Capital Markets, the 3FSS is supported by five cross-
cutting themes; Governance & Regulatory Oversight, Islamic Finance, Digital Innovation & Advanced Technologies, ESG & Sustainability, and
Talent & Capabilities. The cross-cutting themes aim to reinforce the pillars, ensuring strong foundations for successful implementation and
delivery (Figure 2-1).

Figure 2-1: Third Financial Sector Strategy (3FSS)
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Source: QCB, 2024.

®Where relevant, more recent data may be found on the QCB and/or other source websites.

33

3FSS Progress in 2024

In 2024, the 3FSS achieved significant progress across its four pillars, demonstrating commitment to transforming the financial sector in
alignment with QNV2030 and NDS3.

Among the most notable achievements was the advancement of the Digital Finance Ecosystem, marked by the launch of a modernized payment
infrastructure including “Fawran” instant payment system, and the “Himyan” national debit card, alongside the rollout of comprehensive
regulatory frameworks for digital assets and financial technology innovation, and the introduction of the Express Sandbox for FinTech’s product
testing.

Simultaneously, the establishment of the Qatar Derivative Exchange under the capital markets pillar, and enhanced prudential measures and
digital transformation strategies in the Banking sector, reinforced resilience and modernization across the financial ecosystem.

The 3FSS has a total of 282 Action ltems across its four strategic pillars, with 92 successfully completed and achieved. Of these projects,
QCB is the lead owner for a total of 153 Action Items and as of December 2024, QCB has successfully completed 27 of the Action ltems.
Again, these achievements demonstrate QCB’s commitment to driving financial innovation, fostering economic growth, and ensuring regulatory
excellence in Qatar’s financial ecosystem®.

QCB Strategy

The QCB 2024-2030 Strategy was launched in October 2024 with a vision to deliver a sustainable and resilient financial sector that enables
Qatar's diversification and innovation. The Strategy is based on four strategic pillars: financial resilience and soundness, market development
and diversification of products and services, digital transformation and payments, and research and international collaboration. It is also
supported by five cross-cutting themes: the regulatory operating model, digital and data infrastructure, human capital, internal and external
communication, and environmental, social, and governance practices. The QCB strategy is aligned with both the NDS3 and 3FSS. The strategy
keeps pace with developments in the financial sector, most notably the financial technology, digital transformation, artificial intelligence, and
other market developments.

QCB’s FinTech Strategy

+ QCB's vision of the 5-year FinTech strategy (Figure: 2-2), launched in 2023 is to enable the growth, diversification and competitiveness of
Qatar's FinTech and Financial Services Sector by fostering market infrastructure development, FinTech Talent, FinTouch, and a focus on a
specific Field of Play.

Figure 2-2: QCB FinTech Strategy
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©The Qatar Central Bank Strategy Execution Plan was put into action in early 2025 to operationalize the 3FSS. It comprises of 25 initiatives and over 200 projects.



PART 2: STRATEGIC INITIATIVES 34

35

Since the launch of the Qatar FinTech Strategy in 2023, QCB has made significant strides toward creating a dynamic and innovation-driven
FinTech ecosystem that aligns with Qatar’s National Vision 2030. As part of this strategy, QCB has launched a number of initiatives to
promote the development and growth of FinTech in Qatar, laying the groundwork for regulatory advancement, market development, and
public-private collaboration.

1. Developing the FinTech Ecosystem

As a part of ongoing efforts for developing the FinTech ecosystem in the state of Qatar, multiple initiatives are undertaken by the QCB
departments pertaining to:

- Developing the digital transformation strategy for the financial services industry with an objective of achieving the digital maturity

goals of QCB licensed banks and Insurance companies.
- Expanding international cooperation with global central banks.

- Building strong partnerships with local ministries, other regulatory bodies and financial institutions to streamline processes and

foster innovation.

- Collaboration with educational institutions to integrate FinTech skills and knowledge into their academic programs, also developing
Islamic FinTech related certification programs.

- Actively participating in major global and regional FinTech events, reinforcing Qatar’s position as a regional hub for financial
innovation.

2. Operating QCB’s Regulatory/ Express Sandbox (Figure 2-3)

In continuation of the effort from the earlier year, the Sandbox team with the focus on fostering innovation and enabling the FinTech ecosystem,
launched Express Sandbox with a testing period of 3 to 6 months. The Express Sandbox program is designed to facilitate expedited market
entry for qualified FinTech solutions based on entry criteria. With this Qatar is one among the very few jurisdictions globally and first in the
MENA region that launched an express sandbox program.

As part of the Sandbox journey, companies are being assessed on the readiness and various other aspects such as:
- Market Readiness & Capital Sufficiency.

- Regulatory Compliance & Risk management.
- Consumer Protection Standards.

- Operational Viability & Sustainability Plan.

- Periodic Reporting.

In 2024, multiple sandbox applications were reviewed, and 7 companies were admitted to sandbox pertaining to Buy Now Pay Later (BNPL),
Rotating Savings and Credit Association (ROSCA) services and Digital Invoice marketplace. Among these companies, QCB successfully
graduated two BNPL companies from the regulatory sandbox.

Other FinTech companies that expressed interest to join QCB sandbox programs cover diversified use cases across Digital Trade Finance,
Digital Assets Tokenization, Cross Border Payments, and Digital Lending, amongst others. This clearly indicates an increasing momentum in
the overall growth journey of Qatar’s FinTech ecosystem while achieving the objectives of 3FSS and QCB’s FinTech strategy.

Figure 2-3: Regulatory Sandbox Phases
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3. Driving the Digital Transformation of Financial Services Players

A comprehensive framework has been developed to support digital transformation in the financial sector, with a focus on banks and insurance
companies. This strategy was developed using a participatory approach to ensure a thorough understanding of the current landscape and future
needs of the sector.

In 2024, a comprehensive survey of banks and insurance companies was conducted to evaluate their progress in implementing digital
transformation initiatives, and workshops were conducted with financial institutions to review their progress and understand any challenges
Also, QCB is encouraging all the licensed financial institutions (for example banks, insurance companies, etc) to conduct proof-of-concepts
(POC) on emerging technologies and new business model to foster innovation, promote financial inclusion and promote competitiveness.

4. Driving Stakeholder Engagement

Part of QCB’s ongoing collaboration with relevant ministries and financial institutions, there have been efforts to further clarify the roles and
responsibilities of stakeholders in the FinTech ecosystem. Continuous collaboration with business incubators and accelerators is also maintained,
as are initiatives to promote the digital economy and position Qatar as a regional hub for expanding into other markets. Key collaborations have
included entities such as the Ministry of Commerce and Industry (MOCI), the Ministry of Communications and Information Technology (MCIT),
the Qatar Financial Centre (QFC), the Qatar Financial Centre Regulatory Authority (QFCRA), the Investment Promotion Agency (IPA), to
name but a few. In parallel, partnerships with local academic and research institutions have been fostered to integrate FinTech and emerging
technology subjects into their academic curriculum. Qatar University, Lusail University, Hamad Bin Khalifa University, HEC Paris and Doha
University for Science and Technology are some of the local universities considered for this collaboration. This academic collaboration initiatives
serve as a catalyst in achieving knowledge-based economy goals and building the talent pool on futuristic skills requirement for the financial
services industry.

To stay up to date on the latest global developments in FinTech, QCB actively participated in key international and regional FinTech events such
as the Singapore FinTech Festival (Singapore), India FinTech Festival (Mumbai), Hong Kong FinTech Festival (China), and Middle East and North
Africa FinTech Festival (Qatar).

Supervising the FinTech Graduates

The FinTech sector experienced rapid growth in 2024. As part of achieving the objectives of the 3FSS and the FinTech Strategy, the QCB
supervised 12 FinTech companies by developing a set of comprehensive supervisory tools. It is worth mentioning that all of these 12 companies
offer payment services, which include Merchant acquiring services and electronic money issuance. In 2024, the volume of transactions totalled
38 million transactions, marking a 36% increase compared to 2023. In addition, the total value of transactions reached QR 29 billion, reflecting
a 16% growth compared to 2023.
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Notable Developments for FinTech Supervision:

1. QCB issued five regulatory documents in 2024 as mentioned below, and conducted in-person internal trainings sessions for each of these
regulations:

- Cloud Computing Regulation.

- Digital Insurer Regulation.

- Distributed Ledger Technology Guidelines.
- Artificial Intelligence Guidelines.

- Regulatory Framework for Digital Banks.

2. QCB developed a comprehensive licensing framework for FinTech companies, covering capital requirements and the licensing process.
A supervisory framework was also established for both on-site and off-site inspections, along with regulatory reporting requirements
aligned with all issued FinTech regulations. These inspections aimed to ensure compliance with QCB regulations, detect any violations or
irregularities, and enhance the effectiveness of regulatory oversight through continuous monitoring and improved supervision of the sector.

3. QCB issued a circular that includes an amendment to Article no. (5) of the Payment Service Provider (PSP) Regulation, allowing payment
service providers to offer cross-border money transfer services directly.

4. QCB issued a circular concerning information security and confidentiality in the financial sector, with the objective of protecting sensitive
data and ensuring the stability of the financial system.

5. As part of efforts to improve the efficiency of licensed FinTech companies and reduce their operational costs, the QCB facilitated the
integration of licensed FinTech companies with QCB's systems (see details in section on Retail Payment Systems) to enable these companies
to operate more effectively within the Qatari market.

6. As part of efforts to enhance the supervisory process, several periodic reporting templates were developed, outlining the key data that
FinTech companies are required to submit to QCB according to agreed submission frequencies. Policies and procedures for the FinTech
Supervision Department and its affiliated sections have been developed to strengthen the FinTech supervision at the QCB.

Currency Management

The “Eidiah ATM” initiative, introduced in 2023, continued into 2024, serving to continue enhancing the convenience and accessibility to
currency for Qatar’s citizens and residents. These ATMs continued to facilitate the acquisition of new banknotes, specifically tailored for special
occasions like Eid, ensuring that individuals could easily access the currency they needed for festivities and celebrations. Total withdrawals
under Eidiah exceeded QR 135 million in 2024 and QR 74 million in 2023, an increase of 82 percent.

Environment, Social, and Governance (ESG)

In line with the medium-term implementation plan developed to advance the strategic initiatives under the 3FSS, ESG and sustainability is
a cross-cutting theme, reaffirming a strong commitment to supporting the transition toward a resilient and inclusive economy that balances
economic growth with environmental and social responsibility.

Launched in June 2024, the ESG and Sustainability Strategy is anchored around three strategic pillars: financial sector climate, environmental
and social risks management, and capital mobilization towards sustainable finance, as well as a central bank leading by example on ESG and
sustainability (Figure 2-4).
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Figure 2-4: ESG and Sustainability Strategy
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A circular on the ESG supervisory principles has been issued for banks and insurance companies. It serves as a prudential regulation specifically
aimed at addressing climate, environmental, and social risks within the banking and insurance sectors. The circular is also in line with the Basel
Committee on Banking Supervision (BCBS) principles, which requires the integration of climate considerations into governance, strategy, risk
management, and disclosure processes to ensure a comprehensive approach to these risks across the institution.

In line with the ongoing efforts to promote awareness of ESG practices within the financial sector, the QCB has conducted a series of
training programs both internally for QCB staff and externally in the financial sector. These programs address critical topics such as climate
and environmental risk management within financial institutions and sustainability reporting. Furthermore, ESG-related initiatives are being
coordinated with the financial sector regulatory authorities, overseeing the implementation of the 3FSS to ensure a cohesive and aligned
efforts across the sector. QCB also leads two key workstreams under this strategy: The sustainable Finance Framework and Climate Risk
Management.

Information Security

As technology continues to evolve and digital transformation reshapes the financial sector, the importance of information security grows more
critical than ever. Safeguarding the confidentiality, integrity, and availability of information is essential not only for protecting the sector-wide
ecosystem, but also for maintaining the trust of the general public. Addressing emerging risks through the best information security practices
has become a fundamental pillar for the sector’s resilience and stability. QCB is continuously enhancing and strengthening its information
security awareness program aimed at raising employee awareness, encouraging secure behaviour, and promoting a proactive approach to
managing information security risks. To support this, QCB launched a culture survey to assess awareness levels and introduced character-based
personas to deliver relatable and engaging security messaging.

In line with the FinTech Strategy and the 3FSS, QCB published several emerging technology regulations including the cloud computing
regulation and Al guideline, which aim to support the sector’s agenda for digital transformation in a secure manner.

As part of its commitment to safeguarding payment data and maintaining compliance with international standards, QCB successfully
achieved PCI DSS certification. This milestone reflects QCB’s dedication to applying robust security measures to protect cardholder data and
strengthening its overall cybersecurity posture.

Furthermore, in an effort to enhance collaboration and communication amongst information security professionals in the financial sector, QCB
continued to host its quarterly information security forum meetings that seek to satisfy the following objectives:
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* Increase engagement and collaborative efforts with the financial sector.

+ Raise situational awareness of the information security professionals on the latest cyber threats and trends.
+ Gain deeper understanding of the challenges faced by the financial institutions.

+ Enhance financial institutions adherence to QCB regulations.

During 2024, QCB launched the Insurance Security Forum targeted towards security professionals in the insurance field, building upon existing
forums for banking and other financial institutions. Across all groups, QCB conducted 10 information security forum meetings with participation

from more than 200 attendees. The security group forum topics discussed included the following topics:
+ Cyber trends.
+ Cloud security.
+ Security in project management.
* Threat intelligence and threat hunting.
+ Security monitoring.
+ Zero-trust security.
+ Data privacy.
+ QCB regulations and processes.

In 2024, QCB also launched the National Information Security Awareness campaign in partnership with MOI, National Cyber Security Agency
(NCSA), and QFCRA, aimed at promoting public awareness on critical topics such as data privacy and financial cybercrimes. This initiative
targeted a broad audience across various segments of society through a series of videos, and social media content. The campaign focused on
empowering individuals with the required knowledge to recognize and avoid information security threats, particularly those related to phishing,
online fraud, identity theft, and the misuse of personal data. By collaborating with the partner entities, this helped extend QCB'’s impact beyond
the internal workforce and contribute to raising information security awareness on a national level.

Qatar Credit Bureau

QCB plays a crucial role through the Qatar Credit Bureau (CB) in every financial process and contributes to raising financial awareness
across the country for healthy credit culture and economic growth. CB is responsible for collecting and retaining credit E =

information, as well as providing comprehensive credit information reports to lenders for making right credit decisions
and identify potential risks. Wz
Lo

As part of expanding CB database and providing new innovative products and services, the bureau added members from
insurance sector, FinTech companies, automobile companies and more. Also, CB signed a data-sharing agreement with the
General Retirement and Social Insurance Authority to provide a retirement loan service through local banks to improve
services for retirees and strengthen the cooperation between government entities. CB signed an agreement with Ministry of Endowments and
Islamic Affairs to improve coordination in charitable work and aligns with the Bureau's strategy to contribute to the development of charitable
and community initiatives in the state of Qatar. Some major achievements by CB during the year 2024 is shown in Figure 2-5.

Figure 2-5: Major Highlights During Year 2024
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The CB works on increasing members as well as databases that cover various sectors such as real estate, education, healthcare, and energy,
in alignment with international standards. This expansion will provide a comprehensive and accurate picture of the country’s credit landscape,
enabling credit providers to confidently offer their services to customers with a clearer understanding of risk levels and market-specific offers.

In line with the implementation of QNV2030, which supports economic growth and digital transformation, CB is committed to support
the financial sector by offering innovative solutions like credit portfolio analysis, account monitoring services and credit data analytics using
advanced technologies, including artificial intelligence and big data, to ensure more accurate and efficient credit decisions.

Key Performance Highlights for the Year 2024:

+ 636,871 Credit Reports were issued during 2024, a 23% increase over the previous year (Figure 2-6). Member Institutions generated
around 93% of the total reports and the remaining 7% through Credit Bureau Customer Service.

During the year 2024, a total of 9,642 reports were issued free of cost to support charity organizations and educational institutions.

Out of all disputes filed against credit reports during the year 2024, around 99.9% were resolved.

Customers prefer digital platforms to generate reports from customer service. During the year 2024, around 93% (Online 74% and
Mobile App 19%) of total reports are requested by customers digitally.

More than 125 Legal Entity Identifier (LEI) accounts are managed by Qatar Credit Bureau.

Figure 2-6: Consumer and Commercial Credit Reports Issued by Qatar Credit Bureau
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Payment and Settlement Systems

Payment and settlement systems are a fundamental pillar of the financial market infrastructure, due to their pivotal role in enabling individuals
and companies to complete money transfers and make purchases electronically through financial systems participants, including banks and
FinTech companies. In light of the rapid developments in the financial sector, the importance of enhancing interoperability among payment
systems has emerged, given its role in facilitating the flow of information, facilitating the execution of transactions, promoting innovation, as
well as reducing associated costs. These factors contribute to supporting economic growth and enhancing the stability of the financial system.

QCB is responsible for managing and operating both large-value retail payment systems, which act as centralized systems connecting its
members, ensuring the continuity of operations with high efficiency, and reinforcing the push towards developing these systems and innovating
new payment solutions that keep pace with future demands.
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Large Value Payment Systems

In December 2024, QCB upgraded its Real time gross settlement system (RTGS) to QA-RTGS. QA-RTGS continues to serve as the
backbone of the payment systems infrastructure and forms the basis on which retail payment systems (electronic clearing systems)

are built and connected within the country.

The QA-RTGS, operated by QCB, is a centralized system for executing aggregate instant financial transactions and between banks
within the State of Qatar. The system acts as the main settlement point for all retail payment systems in the country, through the use

of central accounts linked to bank balances with QCB.

In addition to settling financial instruments transactions, RTGS also manages and settles public debt and open market operations.
During the year, QA-RTGS settled nearly 437,000 high-value electronic transactions with a total value of QR 1.76 trillion. Moreover,
the system settled net clearing files arising from various retail payment systems and high-value cheques on a total basis.

Retail Payment Systems

Retail payment systems are a key element in facilitating financial transactions and supporting the overall efficiency of the economy.
As technology continues to transform the payments sector, these systems have become a major focus of innovation and development.
For retail payment systems to remain effective in a rapidly changing environment, retail payment systems must constantly evolve to

meet the expectations of modern users and emerging payment trends.
The retail payment systems, operated and managed by QCB, consists of a set of systems:
« National Network System for ATMs and Points of Sale (NAPS).
« National E-Commerce payment Gateway (QPAY).
« Electronic Cheque Clearing System (ECC).
+ Instant payment system (Fawran).
+ Qatar Mobile payment system (QMP).
« Direct Deposit and Debit System (QATCH).

The above systems cover all available payment tools and channels in the country, including cards and cheques, in addition to direct
payment services from accounts through electronic channels provided by banks through online banking services and smart phone
applications. These systems operate on a net settlement basis, so that at the end of each operating cycle of each system, the settlement
process is carried out through the QA-RTGS.

In order to keep pace with the latest developments in the field of payment systems for individuals, and in line with the 3FSS, QCB had
taken a set of measures to determine future directions for the optimal application of payment systems.

To that end, several initiatives and projects were completed during 2024, including:

+ Launching the instant payment system “Fawran”, which allows instant transfers between individuals and companies, in
addition to providing the “Request-to-Pay” service, allowing beneficiaries to send payment requests that payers can review

and approve instantly.

Figure 2-7: Fawran Transaction Volume and Value, 2024
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Since its launch in March 2024, Fawran’s monthly transaction volumes grew by 46% through December to reach nearly 3.3 million
transactions, starting from 33 thousand transactions in March, which increased significantly to 803 thousand transactions by
December 2024 (Figure 2-7). Furthermore, on average, Fawran monthly values, on average, grew by 44% to a total of QR 6.5 billion
by the end of the year, an indication of increased adoption of digital payments within the country.

Enable seamless card-less payments through the e-commerce payment gateway QPay by supporting instant debits from bank
accounts and wallets. Also, processing tokenized card payments through global e-wallets such as Apple Pay and Samsung Pay is

supported through the e-commerce payment gateway QPay.

On-Boarding payment service providers from financial technology companies to Qatar Mobile Payment System (QMP), which is a
step towards encouraging competition and innovation and enhancing company’s response to technological and market changes faster,

which supports sustainable innovation.

Upgrading the debit and direct deposit system to keep pace with the latest technologies and security standards used in payment
systems and updating the user interface of the system to increase the efficiency of system management.

Launching the website dedicated to “Himyan” card, which includes comprehensive information about the card, in addition to an
exclusive package of exclusive offers for cardholders in cooperation with government and semi-government agencies. Which in turn
played a role in increasing the demand for the issuance of the card during 2024. The total number of cards reached 63,919 thousand
and the number of transactions using Himyan card reached 1.05 million transactions in 2024, with transactions worth QR 249 million.

Finally, based on transactions processed across systems managed by QCB (Off-Us), growth in the use of electronic transactions was more than
that of traditional cash, with the former increasing by 5% over the previous year (Figure 2-8). This increase also reflects a reduced reliance on
cash in daily transactions, supported by regulatory efforts aimed at limiting cash usage and promoting financial inclusion. It further underscores
QCB'’s commitment to building a comprehensive digital payments ecosystem—one that strengthens financial stability and aligns with global

shifts toward cashless economies.

Figure 2-8: Rate of Use of Electronic Transactions Compared to Conventional Cash, 2022-2024
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“PROMOTING AND SHARING
KNOWLEDGE AND TRUSTED
DATA/INFORMATION”

Overview

As the financial sector becomes more complex and data-intensive, QCB is advancing its capabilities to respond with greater speed, precision,
and insight. Data is recognized as a strategic asset—one that, when governed and applied effectively, enhances all aspects of its mandate.
QCB’s data strategy (Figure 3-1) does not replace traditional, experience-based decision-making; rather, it reinforces it. By integrating data-
driven tools with institutional expertise and qualitative judgment, QCB is strengthening its role as a responsive and forward-looking regulator.

Figure 3-1: QCB’s Data Landscape
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"Where relevant, more recent data may be found on the QCB and/or other source websites
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High-quality data is essential for reliable policymaking. QCB maintains rigorous data governance frameworks to ensure accuracy, integrity, and
consistency across all regulatory and supervisory processes.

Data Modernization Initiative

QCB is spearheading a transformative and strategic initiative to modernize how data is collected, managed, and leveraged across the financial
sector. By introducing a more integrated and standardized reporting framework from Licensed Financial Institutions (LFls) with automated
processes, data granularity, accuracy, and timeliness are enhanced—ultimately providing QCB with more robust and actionable insights.

As a key outcome of these efforts, and in line with QCB Law No. (13) of 2012, the Data Platform Project Committee was established in
December 2024 to guide and oversee the implementation of this strategic initiative. Chaired by H.E. the Deputy Governor, the Committee
brings together directors of relevant departments and experts in Business Transformation and Data Management, ensuring a coordinated and
institution-wide approach to advancing QCB’s data capabilities.

These efforts aim to converge in a unified vision: to create a data ecosystem that empowers sound decision-making, drives innovation, and
supports the long-term resilience and sustainability of the financial system.

QCB'’s Statistical Role and Reporting Commitments

QCB serves as Qatar's representative to regional and international financial institutions and is the main compiler of the country’s monetary and
financial statistics, in line with QCB Law No. (13) of 2012. It collects data from public entities and financial institutions to produce high-quality
statistics that support its core functions, including monetary policy, financial stability, and research, and publishes them for both domestic and
international stakeholders.

In 2024, QCB continued its commitments to enhancing its statistical database, aligning with international standards and best practices, to
support QCB's core mandate of ensuring financial, economic and monetary stability. This includes providing accurate and reliable data to
support decision-makers, particularly with regard to economic, monetary and prudential policies.

2024 witnessed the final phase of activating the QCB’s national accounts system which aims to enhance cooperation with the National
Planning Council (NPC) by making the data available quarterly on the portal. Additionally, data from depositary institutions and other financial
institutions, excluding insurance, have been collected in collaboration with the banking supervision sector to review data by sector, ensuring
data quality. Furthermore, the final phase of the automated monetary bulletin has been completed to ensure the accuracy of data extraction
from its sources. A manual for reporting the average interest rate on the QCB portal has also been finalized and will be uploaded to the portal.

Publications

Several reports were released throughout 2024 as part of QCB's regular public disclosures on its official website (Figure 3-2), including:
+ 12 issues of the Monthly Monetary Bulletin.
* Lissues of the Quarterly Statistical Bulletin.
* Lissues of the Quarterly Statistical Bulletin for the Non-Banking Financial Sector.

These publications were made publicly available through the QCB's website. Additionally, the following were prepared and published regularly:
quarterly economic indicators and monthly inflation rates.
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Figure 3-2: Statistical Reports and Publications Issued by QCB
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Throughout 2024, QCB worked to keep pace with the latest international standards by focusing on infrastructure improvements, capacity
building, and the adoption of best practices. It actively assessed challenges in data preparation and dissemination and developed plans to
improve the quality and reliability of its statistical outputs. The Bank remains committed to applying these standards effectively to enhance its
publications.

As part of an ongoing project to enhance reporting from banks and exchange houses, the fourth phase of processing the top 5,000 monthly
foreign exchange transactions—primarily remittances—was completed in 2024. The initiative aims to improve the quality and granularity of
foreign exchange reporting and supports automated data aggregation for the Balance of Payments Report. Future phases of the project will
expand coverage to include a larger volume of transactions.

L7

Promoting Data Literacy in Support of Financial Inclusion

In 2024, QCB expanded its public outreach efforts to make financial and statistical information more accessible. The focus was on building both
financial and data literacy as key pillars of financial inclusion.

* Public Education and Communication:
* Shared financial updates and statistics through the QCB website and digital platforms.

* Included easy-to-understand definitions and methodology summaries to support public understanding.

* Awareness Campaigns:

* Supported the 2024 Arab Financial Inclusion Day theme: “Promoting Savings to Enhance Financial Inclusion’.
* Published a brochure titled “Qatar Central Bank Encourages Saving to Promote Financial Inclusion’.

* Promoting Data Literacy:
* Helped individuals better understand and interpret financial and statistical data.

* Encouraged responsible, informed decision-making through better public access to financial knowledge.

Looking ahead, QCB aims to foster a financial ecosystem where data fluency is a shared value, promoting data literacy, ethical usage, and privacy
awareness at both institutional and individual levels—Ilaying the foundation for a resilient, informed, and trustworthy financial environment.
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“BUILDING BRIDGES”

Overview

QCB continued to strengthen its international and regional cooperation, reinforcing its commitment to global financial stability and regulatory
excellence. Through active participation in high-level forums, collaboration with international financial institutions, and contributions to key
policy discussions, QCB continued to align its regulatory and supervisory practices with international standards. Ilts membership in prominent
global and regional organizations supported efforts to build institutional capacity and promote financial sector resilience. Throughout the year,
His Excellency the Governor represented QCB in several major events, underscoring Qatar’s role in shaping regional and international financial
dialogue.

International Cooperation

QCB continued to strengthen its international and regional relations in 2024, reflecting its commitment to its mandate. This section highlights
QCB’s key achievements in international relations during the year. It outlines QCB’s efforts in fostering cooperation, sharing best practices,
participating in international forums, collaborating with global financial institutions, and its commitment to adopting international standards and
contributing to global financial stability.

Memberships in International Organizations

QCB maintains an active role as a member of prominent regional and international organizations, enhancing its contribution to international
decision-making, aligning with global supervisory and regulatory best practices, and supporting institutional capacity building. QCB has long
engaged with key organizations such as the International Monetary Fund (IMF), the World Bank Group, the Financial Action Task Force
(FATF), the International Association of Insurance Supervisors (IAIS), the Islamic Financial Services Board (IFSB), the Accounting and Auditing
Organization for Islamic Financial Institutions (AAOIFI), and the International Islamic Liquidity Management Corporation (IILM).

In 2024, QCB joined the International Operational Risk Working Group (IORWG), a global organization dedicated to enhancing operational risk
management in the central banking sector.

At the regional level, QCB plays an active role in the AMF, the Gulf Monetary Council, the Organization of Islamic Cooperation (OIC), and
the Regional Consultative Group for the Middle East and North Africa of the Financial Stability Board (FSB-RCG MENA). QCB delegations
regularly participate in these meetings, reflecting the Bank’s active engagement in regional policy dialogue and technical cooperation.

Key International and Regional Engagements of His Excellency the Governor

Throughout 2024, His Excellency the Governor actively engaged in a series of high-level regional and international events, reflecting QCB’s
commitment to fostering dialogue, strengthening cooperation, and contributing to the global financial architecture:

+ On February 6, His Excellency participated in the FSB-RCG MENA meeting held in Riyadh.
+ On March 5, he chaired the 82nd meeting of the GCC Central Bank Governors’ Committee in Doha.
+ On September 3, His Excellency took part in the inaugural “FinTech 24” conference held in Riyadh.

+ On September 12, he inaugurated the first annual conference promoting joint GCC central banking cooperation. His Excellency also chaired
the 83rd meeting of the Governors’ Committee and attended the 62nd Board Meeting of the Gulf Monetary Council, all held in Doha with
discussions covering regional financial integration, payment infrastructure development, and shared supervisory priorities.

+ On October 1, he participated in the 48th regular session of the Arab Central Banks and Monetary Institutions Governors’ Council in Cairo.
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+ This was followed by his participation on October 3 in the joint meeting of GCC finance ministers and central bank governors with the
International Monetary Fund, held in Qatar.

* From October 21 to 26, His Excellency attended the annual meetings of the International Monetary Fund and the World Bank Group in
Washington, D.C.

+ He also participated in another FSB-RCG MENA meeting on November 6, again held in Riyadh.

Memoranda of Understanding (MoUs)

QCB continues to establish strategic partnerships through memoranda of understanding and bilateral agreements to enhance cooperation and
information exchange in the financial and banking sectors.

On December 9, 2024, a Memorandum of Understanding (MoU) was signed between QCB and the Central Bank of the Dominican Republic
for cooperation.

Engagement with Local Entities

QCB maintains close collaboration with various local entities, including the Ministry of Finance, Ministry of Foreign Affairs, Ministry of Commerce
and Industry, Ministry of Justice, the Financial Information Unit, the Qatar Financial Centre (QFC), and the QFCRA. These interactions involve
conducting surveys and coordinating efforts to align both internal and external interests of the Bank.

Internal Cooperation within QCB

QCB is committed to enhancing collaboration and coordination across the Bank’s units and acting as a point of contact with external entities.
This cooperation supports the Bank’s strategic goals, ensures integration and efficiency in the execution of tasks, and facilitates the internal
exchange of information and expertise, thereby improving workflow efficiency and the implementation of best practices.

Media and Communication

QCB remains committed to fostering transparency, public trust, and effective policy communication through a robust media and engagement
strategy. Over the past year, QCB has continued enhancing its outreach to ensure that monetary policy decisions, regulatory updates, and
financial stability reports are clearly and promptly conveyed to stakeholders, including financial institutions, investors, businesses, and the
general public. By prioritizing clarity and accessibility, QCB strengthens market confidence and supports informed economic decision-making
across Qatar’s financial ecosystem.

A cornerstone of QCB’s communication strategy is its timely and structured dissemination of monetary policy announcements. The bank
issues official statements following each Monetary Policy Committee meeting, detailing key decisions on interest rates, liquidity measures, and
macroeconomic assessments. These announcements are published on QCB'’s official website, distributed through press releases, and shared
with major financial news agencies to ensure broad and immediate coverage. Additionally, QCB holds periodic press briefings to provide further
context and address media inquiries, reinforcing policy predictability.

To enhance public understanding of economic and financial matters, QCB has expanded its digital and social media presence. The bank actively
engages with the public through platforms such as X and Linkedln where it shares infographics, explainer videos, and interactive reports
on inflation, banking regulations, and financial literacy initiatives. The launch of a dedicated QCB mobile application has further improved
accessibility, allowing users to receive real-time updates, reports, and regulatory notifications directly on their devices.

QCB also prioritizes engagement with international financial institutions, regional partners, and academia to promote knowledge-sharing and
best practices. Over the past year, the bank participated in high-profile forums, including the AMF meetings and the Gulf Central Banks’
dialogue, highlighting Qatar’s economic resilience and policy coordination. Furthermore, QCB collaborated with local universities and research
centers to host workshops and seminars on monetary policy, FinTech innovation, and sustainable finance, fostering a deeper understanding of
central banking among future economists and policymakers.
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Looking ahead, QCB will continue to refine its communication strategies to align with global best practices and evolving public expectations.
Plansinclude the introduction of more interactive digital tools, expanded multilingual content to cater to Qatar’s diverse population, and enhanced
media training programs to ensure accurate and consistent reporting. By maintaining an open and dynamic approach to communication, QCB
reinforces its role as a pillar of stability and a trusted source of economic guidance for Qatar’s growing financial sector.

QCB continued to actively develop its communication with the public by releasing documents in different formats. QCB has been publishing
brief versions of the Monetary Policy Goals and Monetary Policy Tools on its website. Furthermore, QCB since 2023 has been releasing its
Annual Macroeconomic Report presenting in plain language its Monetary Policy developments during the review period.

Monetary Policy Communication

To ensure the effectiveness of monetary policy, it is essential for any central bank to clearly and transparently communicate its policy decisions
to the public, along with the underlying rationale in a simple and accessible manner. To that end, QCB continued to communicate its monetary
policy decisions and provided the key rationale behind it immediately with the public through various channels, such as X and Instagram social
media platforms, QCB website, newspapers, as well as through the official circulars to the financial institutions. Moreover, a statement and a
press release remained the most widely used formats of such communication, which was frequently visualized for the public. In its statements,
QCB provided information on the monetary policy decision made and its main rationale and described the current changes in key policy rates.

H.E. The Governor continued to provide details of the monetary policy decisions whenever he participated in the international economic forum
such as Bloomberg Qatar Economic Forum, etc. Furthermore, the monetary policy officials also visited various colleges, universities and financial
institutions in Qatar and imparted the knowledge of monetary policy concepts and decisions of QCB and its impact on the economy.
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“THE TRUE WEALTH”

Overview

In line with the vision and strategic direction of the QCB in developing human capital, the Human Capital Department continued its efforts in
2024 to strengthen Organizational Competencies, enhance employee development 8 performance, and foster a flexible and attractive work
environment aligned with the evolving needs of the organization. This year was marked by the integration of new digital technologies, the
completion of several organizational initiatives launched in previous years, and the commencement of strategic programs supporting the Bank’s
institutional transformation.

Job Descriptions

Comprehensive job descriptions were developed for all positions across QCB, based on the approved organizational structure and aligned with
each role’s career path. This initiative enhanced organizational clarity and supported work force planning development.

Workforce Planning

As parts of the efforts to enhance strategic human resource planning, a subjective work force planning model was developed during the year,
based on the approved organizational structure. This initiative was taken further with practical steps aiming to assess current gaps in human
resources and to design an integrated forward-looking model that addresses future workforce needs and covers projections for the next five
years.

Competency Framework

QCB continued to expand and activate its approved competency framework by introducing new technical, behavioural, and leadership
competencies, all of which are now linked to job titles.

A comprehensive competency library comprising of 508 competencies was developed and will be utilized for recruitment, development, and

training purposes (Figure 5-1). Once the outcomes of the “Tatweer” project are finalized in 2025, each employee will have been assessed against
the required competencies for their role and will have an individual development plan (IDP).

Figure 5-1: Competencies at QCB, 2024
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Career Path Framework
In 2024, the idea of the “Tatweer” project was launched, aiming to define clear career paths for employees (Figure 5-2). These paths will

be integrated into an internal digital portal that provides each employee with a personalized view of their professional journey and future
development options based on their performance and competencies, as determined by the 2025 project outcomes.

Figure 5-2: A Roadmap for Building Capacity
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Performance Management & KPlIs

In 2024, QCB revised KPlIs for all departments and business units, aiming to align performance evaluation with measurable results. The
performance management system was automated to enhance the efficiency and user experience. These efforts support a performance-driven
culture and strengthen the link between evaluation, development, and decision-making.

Succession Planning Framework

In 2024, the succession planning framework was strengthened through the adoption of a job criticality analysis system, behavioural evaluations,
and competency-level assessments. Policies, procedures, and role assignments for this project have been finalized, with implementation outputs
expected in 2025.



PART 5: HUMAN CAPITAL 58

The year 2024 marked tangible progress in enhancing human capital capabilities at QCB. This was achieved through the development of
advanced analytical tools, the reinforcement of organizational structures, and the alignment of individual efforts with QCB's strategic vision.
QCB will continue to build upon these achievements to drive institutional excellence and ensure sustainable human capital development.

Training

The Talent Management Center (“TMC”) for Training and Development at QCB plays a central role in building the future of Qatar’s financial
sector. The focus is clear: developing a strong pipeline of Qatari talent by providing them with the right skills, competencies, and leadership
capabilities to drive the country’s growth. This mission directly supports the goals of QNV 2030, which is to create a competitive, knowledge-
based economy, and the Third Financial Sector Strategy (FSS 3), which focuses on developing talent and capabilities.

Training Achievements in 2024

In 2024, TMC delivered 121 specialized training programs targeting QCB and the broader financial sector employees. These training initiatives
were designed to address the evolving demands of the financial sector, influenced by technological advancements, regulatory changes, and
global economic trends. Key areas of focus included FinTech and DLT, Open Banking, Cybersecurity, Sustainable Finance, and Financial
Stability; these skills are critical for navigating the complexities of the financial landscape.

Moreover, TMC successfully trained 3,120 employees through various training opportunities, building the technical expertise and leadership
skills needed to meet future challenges (Figure 5-3). The training programs were developed per evolving industry requirements and international
standards to strengthen the workforce’s readiness for the financial sector’s dynamic demands.

Figure 5-3: Number of Employees Trained by Month in 2024
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Diversity of Development Programs

TMC delivered various training programs designed to address the diverse developmental needs in technical skills, behavioural competencies,
and leadership capabilities among its employees. The types of programs and gender distribution are illustrated in the following Figures (5-4
and 5-5, and Box 5-1):
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Figure 5-4: Number of Participants Figure 5-5: Gender Distribution
by Type, 2024 of Participants, 2024
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Box 5(1): Trainings and Workshops, 2024

Technical Trainings

King’s College, London:

» Statistics for Central Banks Refresher, January 2024

+ Banking Fundamentals, January 2024

* Innovation & Transformation in Financial Services, February 2024
+ Islamic Finance, April 2024

+ Sustainable and Green Finance, April 2024

+ Data Governance & Management, April 2024

HEC Paris, Doha:

+ Central Banking Essentials, April to July 2024

Harvard Law School Executive Education (“HLSEE”), and Programs on International Financial Systems (“PIFS”):

+ Advanced Certificate in Financial Stability, Prudential Policy, ESG Practices, and Sustainable Finance in Capital Markets, October 2024

Leadership Trainings

+ Coaching Skills for Leaders & Managers, June 2024
» Art of Leadership, Creativity, and Innovative Management, September 2024
+ Executive Leadership Program, September — December 2024

Specialized Workshops and Knowledge Exchanges

« Workshop on Enhancing Financial Institutions’ Awareness of Terrorist Financing Risks, March 2024
+ GCC Central Banks Cybersecurity Workshop: Emerging Technologies and Al, November 2024
+ Knowledge Exchange Workshops with Saudi Central Bank (SAMA), December 2024

The Talent Management Centre’s achievements in 2024 are not just milestones but strategic alignments with Qatar’s financial sector goals.
By aligning our development programs with emerging trends and international best practices, TMC is cultivating a skilled, agile, and forward-
thinking workforce. This strategic alignment instils confidence that Qatar’s financial sector is on the right path to a competitive and dynamic

future.

As Qatar progresses toward the 3FSS and QNV2030 goals, the importance of investing in human capital becomes more evident. TMC's
unwavering commitment to empowering Qatari talent, fostering innovation, and supporting the development of a knowledge-based economy
is a beacon of hope. It promises a future where Qatar's leadership and prosperity are sustained for generations.
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“THE BANK FROM INSIDE”

Overview

In recent years, QCB had taken significant steps to further strengthen its institutional foundation through comprehensive organizational
reforms. Following a major restructuring in 2023 that introduced a sector-based structure, QCB made further refinements in 2024 to enhance
efficiency and clarity in roles. These updates reflect QCB'’s ongoing efforts to align its internal governance with strategic priorities, support

digital transformation, and manage risk effectively.
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Organizational Structure

Effective February 2023, QCB has successfully completed a comprehensive organizational restructuring by introducing a sector-level layer
that integrated existing departments and units, while also introducing new departments under each sector. In 2024, only a few changes were
made to the organizational structure, most notably splitting Macro-economic Research and Statistics into two departments, which resulted
in a total of four departments under Financial Stability sector. Additionally, an International Cooperation Department was established with a
comprehensive mandate, designed to serve QCB's vision to strengthen international cooperation and enhance global engagement.

Figure 6-1: Latest QCB Organization Structure
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Information Technology
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Data Management
Department
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Social, Governance
(ESG) Department

Finance Department

Procurement
Department

Facilities & Asset
Management

Public Relations

Department




PART 6: GOVERNANCE AND ORGANIZATION oL

The Qatar Central Bank’s organizational structure includes key departments reporting directly to the Governor, Deputy Governor, and Board
of Directors, with six core operational sectors covering financial stability, supervision, reserve management, financial instruments and payment
systems, market development and innovation, and corporate services. Each sector comprises specialized departments supporting QCB'’s
mandate in monetary policy, financial oversight, innovation, and institutional operations®.

Committees

There are 14 key committees in QCB as shown in the following list. One new committee was added in 2024, the mandate of which is provided
in Box 6(1) below.

Table 6-1: Selected Committees, 2024

No. Committee’s Name

Strategic Committees

1 Risk and Compliance Committee

Financial Stability & Risk Control Committee

Monetary Policy Committee

Supervision and Financial Stability Coordination Committee

Investment Committee

Digital Transformation Committee

Payment Systems and Settlements Development Committee

o N|lo v |- w N

Sanctions Enforcement Committee

Executive Committees

_

Human Resources Committee

2 Tenders, Practices, and Auctions Committee

3 Grievances Committee

4 Inspection and Valuation Committee

5 Destruction of Non-Negotiable Currency Papers Committee

Box 6(1): Digital Transformation Committee

The Digital Transformation Committee was established recently in 2024 in accordance with the provisions of the QCB Law and the
Regulation of Financial Institutions promulgated by Law No. (13) of 2012. This Committee is chaired by H.E. The Governor of QCB and
the Deputy-Governor as Vice-Chairperson and comprises of the Assistant Governors of relevant sectors and the Directors of the relevant
departments, and experts in digital transformation at QCB.

The establishment of the Digital Transformation Committee comes in response to the rapid changes in the financial system and its
increasing reliance on digitization globally, as well as the desire to keep pace with the revolution in information technology and emerging
technologies such as Artificial Intelligence and other technologies, and to achieve the strategic aspirations of the QCB Strategy for 2030.
The following is a brief description of the Committee’s mandates and responsibilities:

1. Providing advice and guidance on the development of the QCB'’s digital ecosystem and enhancing the digital transformation process, by
applying the best modern technologies to improve the efficiency of infrastructure and information systems.

2. Reviewing and approving the planned digital transformation projects to ensure that the outputs of the projects align with the QCB
Strategy 2030, and monitoring the implementation of these projects, in accordance with the timelines for these projects and addressing
challenges and risks faced by each project.

3. Monitoring and evaluating international trends and initiatives in digital transformation that may affect QCB'’s strategic plans or
operations in the future.

4. Following up on the directives and plans of international organizations and bodies concerned with digital transformation and best
international practices, and benefiting from what they propose.

8For detailed descriptions of each sector and department, please refer to the QCB website.
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Enterprise Risk Management

QCB's Enterprise Risk Management (ERM) is aligned with the principles set out in universally accepted standards_ COSO and I1SO 31000:
2018, Both of which QCB formally adopted in 2022. The ERM framework ensures that risk management is embedded into the organization’s
culture, strategy, and operational practices.

ISO 31000:2018 provides procedures and guidelines for identifying, assessing, treating, monitoring, and reviewing risks throughout QCB,
supporting a consistent and proactive approach to risk management. Together with COSO, these frameworks help establish a robust risk
governance structure that integrates risk management with QCB's strategic objectives.

This structure was further enhanced in 2022 through the formal adoption of the Three Lines of Defense Model, aligning risk-related roles and
responsibilities across the organization. The framework also guides the development of policies, internal control measures, and clear governance
structures, thereby protecting QCB's operations and enhancing its institutional resilience.

Our ERM Framework outlines the components of QCB's risk methodology and sets forth procedures and guidelines for implementing,
monitoring, reviewing and continually improving risk management practices. It also enables effective resource allocation through structured
qualitative and quantitative risk impact assessment, aligned with QCB's risk appetite.

QCB’s ERM framework support the implementation of a robust internal control environment, clearly defined governance structures, and
delineated roles and responsibilities. The risk management process—applied systematically across QCB since 2022, with some elements
introduced earlier—covers all key risk categories, including operational, financial, strategic, cyber, and legal risks.

Risk management is operationalized through the active involvement of departmental risk champions, who act as the first line of defense within
their units. These efforts are coordinated and overseen by the Risk & Compliance Committee, whose current structure—featuring cross-
sectoral representation—was formalized in 2023. This governance setup ensures that risk oversight is integrated across all business areas.

In 2025, QCB initiated a comprehensive renewal of its ERM guidelines, aimed at strengthening its risk governance framework and aligning with
evolving risk trends and international best practices.

2024-Specific Activities:
* Participated in the “Watan 2024” national exercise, simulating the relocation of critical staff to an alternate operating site.

+ Updated the business continuity plan and reassessed operational priorities in coordination with departments.

+ Enhanced crisis management through field drills and improved coordination mechanisms.
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“QCB’S BALANCE SHEET
DEVELOPMENTS”

Overview

The financial statement of QCB reflects its role in the economy in line with its assigned mandates. The statement provides key monetary
and non-monetary developments during the year. In 2024, QCB's balance sheet expanded by 2.0% from the previous year. The important
developments in the components of QCB's assets and liabilities are described below.

Assets Side

Total assets of QCB increased by QR 6.0 billion in 2024. QCB further accumulated foreign assets as balance of payments surplus continued.
As a strategic move by QCB to reallocate its assets, ‘Gold’ assets increased the most by QR 9.4 billion (38.7%) to QR 33.8 billion, and
accounted for 11.1% of the total assets. This was followed by ‘Balances with Foreign Banks’ which increased by QR 6.2 billion (26.1%) to QR
30.0 billion. The allocation to ‘Foreign Securities’ assets decreased by QR 6.6 billion (4.9%) to QR 1271 billion, but continued to form the largest
component of foreign assets. Minor components of foreign assets such as, ‘SDR Holding’ decreased by QR 0.1billion (1.7%) (Figure 7-1).

Figure 7-1: QCB’s Assets
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Balances with Local Banks’ increased by QR 0.9 billion (1.5%) to QR 61.3 billion as compared with end-December 2023. The remaining ‘Other
Assets’ (including IMF reserve position and AMF share) further decreased by QR 3.9 billion (7.7%) to QR 47.5 billion.

With the increase in foreign assets, the international reserves of QCB increased further by 4.7% to QR 196.0 billion at end-2024 or, around
24.6% of nominal GDP from QR 187.1 billion at end-2023, (Figure 7-2).

Figure 7-2: QCB’s International Reserves
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Source: QCB, Quarterly Statistical Bulletin, December 2022, 2023, and 2024.

QCB has been strategically working towards building its international reserves to very comfortable levels, including increasing the share of gold
in total international reserves. Thus, while total international reserves between end-December 2021 and end-December 2024 increased by QR
42.9 billion (28%), gold reserves increased by QR 21.8 billion (180.6%), more than half of the total increase. Consequently, the share of gold in
the total international reserves increased from 7.9% at end-December 2021 to 17.3% at end-December 2024.

Reserve adequacy indicators at the end of 2024 improved further, comfortably meeting standard adequacy indicators. The international reserve
to currency issued ratio of 969.5% at the end of 2024 was about 9.7 times the stipulated minimum of 100% in the QCB Law (Table 7-1).

Table 7-1: Reserve Adequacy Indicators of QCB (QR Billion)

Foreign Banks Local Banks

Components of QCB's Assets

. 2023 I 2024

Source: QCB, Quarterly Statistical Bulletin, December 2024."

? Where relevant, more recent data may be found on the QCB and/or other source websites.
0 Latest updated data is available on the website.

Item 2021 2022 2023 | 2024
QCB’s International Reserves 1531 1721 1871 196.0
Currency Issued 24.6 259 19.7 20.2

Monetary Base (M0) 106.5 989 94.6 90.1

Reserves Coverage Ratio of:

Currency Issued (%) 622.6 663.4 950.9 969.5
Monetary Base (%) 143.8 174.0 197.7 217.4

Source: QCB, Quarterly Statistical Bulletin, December 2024.
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Liabilities Side and Capital

‘Capital and Reserves’ which remained the same at QR 169.1 billion in 2024, continued to form the biggest component of non-monetary
liabilities, highlighting the strong capital base of QCB. The remaining ‘Other Liabilities’ (including revaluation account) further increased by
QR 10.4 billion (~31.0%) to QR 44.2 billion, partly reflecting the continued liquidity absorption through issuances of QCB-bills. The other minor
component of non-monetary liabilities is ‘due to government’ which remained the same at around QR 1.0 billion (Figure 7-3).

Figure 7-3: QCB’s Liabilities
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Source: QCB, Quarterly Statistical Bulletin, December 2024.

With regard to monetary liabilities, ‘Required Reserves’ continued to form the largest component, which during 2024 decreased by QR 2.0
billion (3.5%) to QR 54.9 billion. ‘Currency Issued’ formed the second largest component of monetary liabilities, which increased slightly by QR
0.5 billion (2.7%) to QR 20.2 billion.

‘Deposits of Banks’ with QCB decreased by QR 3.1 billion (17.0%) to QR 15.0 billion. The decrease was due to contraction in both ‘Excess
Reserves' and ‘QMR Deposits. While ‘Excess Reserves’ decreased by QR 2.2 billion (78.1%) to QR 0.6 billion, ‘QMR Deposits’ decreased by
0.8 billion (5.5%) to QR 14.4 billion.

Thus, despite the expansion in balance sheet of QCB, reserve money or monetary base (MO) (consisting of ‘Currency Issued’, ‘Required
Reserves’, ‘Excess Reserves’ and ‘QMR Deposits’) in 2024 decreased by QR 4.5 billion (4.7%) to QR 90.1 billion.
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GLOSSARY

AML/ CFT Law

AML/CFT Law means Law No (20) of 2019 on Combating Money Laundering and
Terrorism Financing and includes any implementing regulations made under it.

AOIR (Average Overnight Interbank
Rate)

The weighted average of the interest rate at which banks borrow and lend among
themselves overnight.

Committee of Sponsoring
Organizations of the Treadway
Commission (COSO) Framework

The COSO is a widely recognized framework used for designing, implementing, and
conducting internal control and risk management in organizations. The COSO framework
is particularly focused on enterprise risk management (ERM) and emphasizes a
comprehensive approach that involves governance, strategy, performance, review, and
information/communication.

Credit Report

A detailed statement issued by Qatar Credit Bureau that has information about clients’
(individuals and commercials) past credit activity and current credit situation such as loan
paying history and status of credit accounts.

Currency Management

Currency management is the task of issuing the currency and regulating its circulation by
the Qatar Central Bank (QCB) in the State of Qatar.

Data Management

Data management is the practice of collecting, organizing, and accessing data to support
productivity, efficiency and decisionmaking.

FinTech

FinTech, or Financial Technology, refers to the technological innovation in the design
and delivery of innovative financial products and services by leveraging technologies
like Robotics, Cloud Computing, Artificial Intelligence (Al), and Distributed Ledger
Technologies etc., to name a few.

FinTech Sandbox

A framework which encourages emerging FinTech innovation, through experimentation
and live-testing of different use-cases 8 technologies within “Early-stage” and “Regulatory
Sandbox”, executed in a time-bound manner, under QCB'’s oversight.

InsurTech

An innovative use of technology in insurance sector and is a subset of FinTech.

ISO 31000:2018

ISO 31000: 2018 is an international standard that provides guidelines on risk management.
It is designed to help organizations create a structured framework for managing risks in a
way that is consistent and repeatable. The principles of ISO 31000 focus on integrating
risk management into all aspects of an organization’s processes, including decision-
making, to help achieve strategic and operational objectives.

Legal Entity Identifier (LEI)

A 20-digit, alpha-numeric code based on the ISO 17442 standard developed by the
International Organization for Standardization, for clear and unique identification of legal
entities participating in financial transactions.
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Liquidity Coverage Ratio (LCR)

The LCR ratio, which should be 100% as a minimum , promotes the short-term resilience
of the liquidity risk profile of the banks by ensuring that they have sufficient high-quality
liquid assets (HQLA) to survive a significant stress scenario of net out cash-flow lasting
30 calendar days.

Net Stable Funding Ratio (NSFR)

The NSFR ratio requires banks to maintain a stable funding in relation to the composition
of their medium to long-term assets on and off-balance sheet. The NSFR is defined as
the amount of available stable funding relative to the amount of required stable funding.
Available stable funding is defined as the portion of capital and liabilities expected to be
reliable over the one-year time horizon considered by the NSFR. This ratio should be
equal to at least 100% on an ongoing basis.

Overnight Auto-repo

Overnight Auto-repo is a short-term borrowing agreement in which one party sells
securities to another party at a specified price with a commitment to purchase them the
next day with a higher price. The transaction is secured by the securities as collateral and
the Central Bank commonly use it to automatically cover bank balances overdrafts.

Qatar Mobile Payment (QMP)

QMP is QCB's first instant national interoperable switch for mobile payment services,
connecting all licensed mobile payment service providers in the country. The solution
provides a new and secure means for instant payment to allow payment services and
instant money transfers via smartphones around the clock through digital wallets which
are registered on the QMP system for the purpose of financial exchanges between
electronic wallets through payment service providers licensed in the country.

Qatar Monetary Market Rates (QMR)

QMR is defined as an instrument (system or mechanism) that allows banks to benefit
from interest rates offered by QCB.

Qatar Payment System (QPS)

QPS is a State-of-the-Art interbank payments and settlement system which is designed
on the concept of Real-Time Gross Settlement (RTGS) and Electronic Straight Through
Processing (e-STP). QPS is based on the SW.I.LFT Network and Messages Standards
and utilizes the SWIFT messages to reconcile and settle the Local Payments and
Securities Ownership Transfers. QPS is linked to the QCB Clearing System, Book-Entry
Government Securities System, and Currency Issuing Application.

QATCH

QATCH is a payment system, which utilizes the concept of clearing windows for the
clearing of exchanged payment messages between participants. Each clearing window is
defined by a window identification number, currency, and settlement date. Moreover, a
clearing window have payment exchange periods to define when payment messages are
allowed to be transmitted.

QCB Deposit Rate (QCBDR)

The official short-term (overnight) interest rate on deposits of banks with QCB.

QCB Lending Rate (QCBLR)

The official short-term (overnight) interest rate on lending to banks by QCB.




QCB Repo Rate (QCBRR)

Real-Time Gross Settlement (RTGS)

Required Reserve

Reserve Money (MO0)

Risk-Based Supervision (RBS)

Self-Inquiry Report

The interest rate at which QCB lends to commercial banks in exchange for government
securities and other securities approved by QCB.

RTGS System refers to a fund transfer system that allows for the instantaneous transfer
of money and/or securities. In Qatar, it is a fully integrated RTGS System that permits
all banks operating in Qatar to make immediate inter-bank money transfers through their
accounts with QCB.

Banks retain with QCB amounts of mandatory reserves equal to a certain percentage of
daily average of total deposits held by them, as well as reserves requirement for External
Assets and Liabilities Gap (EALG).

The sum of currency issued plus reserve requirement, excess reserves, commercial banks
deposits through QMR, and other balances due to commercial banks except CD’s.

The RBS is a forward-looking approach which assesses risks within the financial system
and prioritises the resolution of the risks allowing for ongoing monitoring, both for
compliance with the regulatory rules and for how banks approach risk management.

Credit reports issued to customers through Qatar Credit Bureau’s Customer Service
Center.
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